


WHAT IT TAKES TO WIN

BUSINESS ENHANCEMENT

Winning requires preparation. Expansion takes planning. Profitable growth calls for continuous
improvements. As in past years, we will be proactive on all fronts.

We will continue to grow and add value for our stakeholders
by employing the prudence, common sense and agility that
have contributed to our success throughout the Bank’s history.
Staying true to the path we know and understand proved

successful again in 2008.

OUR BUSINESS ENHANCEMENT FORMULA IN ACTION

Banking

The Bank realized strong growth and low loan losses
supported by a continued focus on niche areas of commercial
and personal banking, real estate lending, energy lending and
equipment financing. We increased brand awareness, secured
new funding sources, extended our ABM network, added
online banking options and utilized technology to manage
growth. We further enhanced our deposit gathering capability
with the introduction of Canadian Direct Financial™.

Trust
CWT increased its national presence, launched fresh products

(e.g. a new low-cost Group RSP) and used technology to
streamline operations and enhance services. Valiant became
a federal trust company this year and expanded with the

opening of an office in Toronto.

Insurance

CDI maintained solid earnings growth and reinforced
its commitment to deliver high levels of customer service
and superior claims experience, as well as new and/or
enhanced product delivery channels. We also launched

the new CDI Worldpoints® MasterCard”.

Looking forward
We will continue on this proven path in the coming year to
- further diversify funding and revenue sources
enhance products and improve distribution
expand geographically
- increase market presence and brand awareness
- minimize risk while ensuring a fair and profitable
return on investment
- optimize our client base through effective cross-promotion
- capitalize on strategic partnerships and acquisition
opportunities
- explore new lines of business
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WHAT IT TAKES TO WIN

COMMUNITY INVESTMENT

An important part of our Think Western culture involves supporting and strengthening the
communities that our customers and employees call home.

THE MORE WE GROW, THE MORE WE GIVE.

Since 2005 CWB has donated close to $2 million in financial
and in-kind contributions to the regions we serve. But our
community investment program goes far beyond donating
funds. Employees dedicate time and expertise to form working
partnerships that help support a wide range of needs and
initiatives. We also encourage branches and subsidiaries

to respond to priorities in their own regions.

CWSB invests in local kids

This past summer, CWB offered 7he Greater Interest GIC™
and paid a percentage of amounts invested back to the
communities where the deposits were made. Through

this initiative, CWB donated $106,000 to child and
youth charities: Youth Emergency Shelter Society (YESS)
in Edmonton, Canuck Place Children’s Hospice in BC,
and local Big Brothers and Big Sisters organizations in

our other markets.

The Western Way

Community involvement is an important and ever-growing
part of our responsibility as good corporate citizens, and
we have an obligation to ensure our efforts have the greatest
impact possible. Our community investment focuses on

the following important areas:

- health, wellness and caregiving
- education

- community and civic services

‘Western Spirit Program

Our people are active community members who are
passionate about their chosen causes. In recognition of
this, CWB Group employees who volunteer their time
to improve our communities can request a $250 grant

to a registered Canadian charity of their choice.
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IN MEMORY

EUGENE PECHET
September 22, 1916 — August 23, 2008

With sadness, we mark the passing and celebrate the life of
an exceptional individual who played a vital part in both the
beginning and subsequent success of the CWB Group.

Eugene Pechet was known by many as a successful, hard-working
hotelier — often referred to as the best in the business — but at CWB,
he will also be remembered for his vision, integrity and unwavering
commitment to the Bank’s success. Eugene played a key role in
starting the Bank and was one of the founding Directors of CWB
(or the Bank of Alberta, as it was originally known). He also agreed
to act as a sponsoring shareholder — effectively, Eugene paid start-up
costs and provided working capital until the Bank was operational.
In fact, a boardroom in one of his Edmonton hotels served as home

base for CWB’s first employees.

Eugene retired from CWB’s Board of Directors in 1992, but |
remained active as a consultant to the Loans Committee until 2001. Y
He subsequently retained the title of Director Emeritus and continued
to instill the organization with his unique insights and strong 7hink
Western values. No matter what role or title he was asked to accept,

he did it humbly, with joy and pride — always demonstrating his

superb business acumen and contagious enthusiasm. His influence

remains with us, as do the memories of his invaluable contributions.

AWARD OF EXCELLENCE RECIPIENTS FOR 2008
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Awards of Excellence recognize employees who display qualities for which CWB is known and
are inherent in our Think Western culture. When staff Think Western, they exceed expectations
in the areas of client service (both internal and external), peer relationships, innovation and
initiative. They are enthusiastic about their work and their organization. They are reliable,
respectful and responsive to both customers and co-workers.

Almas Bhimani Eresha Nanayakkara Pam Perera, CWB Old Strathcona
CWB Calgary Main CWB Corporate Office Sherree Bunker

Blair Himmelreich Fran Goplin, CDI Edmonton Optimum Mortgage, Edmonton
CWB Corporate Office Heather Colton, CDI Vancouver Tara Bouchard, Valiant, Calgary

Eric Liaw, CW'T Vancouver Jason White, CWB Coquitlam Vanessa Laroque

Lindsay Prokop, CWB Langley CWB West Point Branch
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CORPORATE GOVERNANCE

INTRODUCTION

Sound and effective corporate governance has always been a priority for Canadian Western Bank (the “Bank”). The Board of Directors

(the Board) and management of the Bank are committed to govern and maintain the Bank’s operations effectively and efficiently within its
regulatory environment. Corporate governance policies are reviewed regularly for improvement and are designed to strengthen the ability of
the Board to effectively supervise management and enhance long-term shareholder value.

The Board’s Corporate Governance & Human Resources Committee provides direction, monitors compliance and makes recommendations

to the Board to enhance corporate performance and promote ongoing improvement in Board effectiveness.

THE BOARD OF DIRECTORS

The Board has reviewed the status of each of its directors to determine whether such director is “independent” as defined in National
Instrument 58-101 Disclosure of Corporate Governance Practices (NI158-101) and “affiliated” as defined by the affiliation regulations set forth

in the Bank Act. The review included the completion of self-assessment questionnaires by each of the directors and a detailed review of

the responses by the Conduct Review Committee. As a result of this review and after consideration of all business, charitable and family
relationships among the directors and the Bank, the Board has determined that all of the directors, except Mr. Pollock, (or 92% of the Board)
are both independent and not affiliated with the Bank. Mr. Pollock is not independent and is affiliated with the Bank as a result of his position
as President and Chief Executive Officer (CEO) of the Bank. It is a requirement under the Bank Act that the CEO be a director of the Bank.

The Board held four regular meetings and one special meeting during fiscal 2008. At the end of every regularly scheduled Board meeting
a session was held without any management, including the CEO, present.

Mr. Jack Donald is the Chairman of the Board. Mr. Donald is an independent director as defined in N158-101. As Chairman of the Board,
his responsibilities include ensuring that the Board functions effectively and independently of management and that it meets its obligations
and responsibilities as set out in its mandate.

BOARD MANDATE

The Board’s mandate sets out the Board’s purpose, organization, duties and responsibilities. Its written mandate is summarized as follows.
The Board has responsibility for stewardship of the Bank, including:

- to the extent feasible, satisfying itself as to the integrity of the CEO and other executive officers (as defined in National Instrument 51-102
Continuous Disclosure Obligations) and that the CEO and other executive officers create a culture of integrity throughout the organization;

- adopting a strategic planning process and approving, on at least an annual basis, a strategic plan which takes into account, among other
things, the opportunities and risks of the business;

- the identification of the principal risks of the Bank’s business, and ensuring the implementation of appropriate systems to manage these risks;
- overseeing succession planning (including appointing, training and monitoring senior management);

- adopting a communication and disclosure policy for the Bank;

- overseeing the Bank’s internal control and management information systems;

- developing the Bank’s approach to corporate governance, including developing a set of corporate governance principles and guidelines that
are specifically applicable to the Bank; and

- reviewing and disclosing, no less than annually, measures for receiving feedback from stakeholders.
In addition to the above, the Board shall:

- with the assistance of the Corporate Governance & Human Resources Committee, review and ratify the employment, appointment, grade
levels and compensation of the top five executive employees of the Bank and approve all senior officer appointments (Vice President and

higher);

- with the assistance of the Corporate Governance & Human Resources Committee, develop a position description for the CEO, which,
together with other board approved policies and practices, should provide for a definition of the limits to management’s responsibilities,
approve the objectives of the Bank to be met by the CEO, and ensure the performance of the CEO is evaluated at least annually;

- with the assistance of the Corporate Governance & Human Resources Committee, develop a process to evaluate the effectiveness of each
director and the Board as a whole on no less than a biennial basis;

- review and approve the strategic plan, the annual business plan and accompanying capital plan and financial operation budget, including
capital expenditures;

- approve material divestitures, acquisitions and financial commitments;
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- with the assistance of the Audit Committee, approve the annual audited and quarterly unaudited financial statements, the annual and
quarterly Management’s Discussion and Analysis (MD&A), the Annual Information Form, the Management Information Circular
and other annual public documents of the Bank;

- determine the content and frequency of management reports;

review any recommendations from regulators or the external auditors respecting their assessment of the effectiveness of the internal controls
that come to their attention in the conduct of their work;

- ensure an independent audit/inspection function is in place to monitor the effectiveness of organizational and procedural controls; and
- with the assistance of the Audit Committee and Loans Committee, approve loan write-offs.

The Board has developed written position descriptions for the Chairman of the Board as well as the Chair of each Board committee. The Board
has also developed a written position description for the CEO.

ORIENTATION AND CONTINUING EDUCATION

The Bank has not adopted a formalized process of orientation for new Board members although all directors are provided with a Directors’
Manual, which includes a copy of all Board and committee mandates and policies, the Bank’s by-laws and other reference material. New
directors are also provided the opportunity to meet with senior management and other directors.

Directors are kept informed as to matters impacting, or which may impact, the Bank’s operations through reports and presentations at the
quarterly Board meetings. Special presentations on specific business operations are also provided to the Board. In 2008, quarterly presentations
were made to the Board on the liquidity and market issues associated with the disruption in the financial markets. The Board also reviewed the
Bank’s people strategy.

ETHICAL BUSINESS CONDUCT

The Bank has a written code of conduct for its directors and a written code of conduct for its officers and employees. A copy of both

of these codes may be found on the Bank’s website at www.cwbankgroup.com. The Board monitors compliance with the codes by requiring
each director, officer and employee to annually sign a certificate confirming his/her compliance with the applicable code. To the knowledge
of the Board, there have been no departures from the code during fiscal 2008 that would have required the filing of a material change report.

In the event a director or executive officer has a material interest in any transaction or agreement considered by the Board, or any committee
of the Board, such interest must be declared and recorded in the minutes of the meeting and the director or executive officer must vacate the
meeting while the transaction or agreement is being discussed. The responsibilities of the Conduct Review Committee include establishing
procedures to ensure disclosure and review of related party transactions in accordance with the requirements under the Bank Act. These
procedures include obtaining an annual certificate from each director and officer of the Bank, which discloses all related parties of the
director or officer and any related party transactions with the Bank.

The Board believes that a culture of strong corporate governance and ethical business conduct must be endorsed by the Board and the executive
officers. The codes of conduct address many areas of business conduct. A whistleblower procedure for the Bank has been established through
which complaints or concerns regarding questionable audit or accounting matters may be made.

The Bank has adopted a corporate disclosure policy which is reviewed annually. Quarterly and annual financial documents are reviewed by
an internal Disclosure Committee prior to being recommended for Board approval and CEO/CFO certification of annual and interim filings.
Inquiries and requests for information from shareholders and potential investors receive prompt attention from an appropriate officer. The
Bank’s quarterly earnings conference calls with analysts and institutional investors are broadcast live, via the Internet, and archived on the
Bank’s website for 60 days. The calls are also accessible on a live and recorded basis via telephone to interested retail investors, the media

and members of the public. The Bank also includes all significant disclosure documents on its website at www.cwbankgroup.com.

The Bank has engaged an independent Ombudsman to receive complaints from banking clients who are unable to obtain satisfaction from
the internal complaint handling process.
NOMINATION OF DIRECTORS

The Corporate Governance & Human Resources Committee has responsibility for identifying new candidates for Board nomination. This
committee is comprised of six directors, all of whom are independent. The mandate of this committee in respect of nomination and Board
assessment matters specifically sets out the following duties and responsibilities:

identify and recommend to the Board qualified candidates to be considered for Board membership;

review, monitor and make recommendations regarding new director orientation and the ongoing development and education of existing
Board members;

- evaluate at least biennially Board effectiveness, membership, selection criteria, composition and size and make recommendations to the Board,
and on alternate years, evaluate the involvement and contribution of individual members; and

- make recommendations to the Board regarding revisions to the Board of Directors’ Manual.
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The Corporate Governance & Human Resources Committee annually reviews both the size and composition of the Board in accordance

with the Bank’s policy “Board and Member Review and Assessment”. In fiscal 2008, the Board was comprised of 12 directors, which was

large enough to permit a diversity of views and staff the committees, without being so large as to detract from its efficiency and effectiveness.

In considering new nominees for the Board, the Committee assesses the skills, expertise and experience of the incumbent directors in order to
determine the skills, expertise and experience it should seck in new board members to add value to the Board. The Committee has developed a
written matrix to assist it in its analysis. As each director is expected to participate on one or more of the Board’s four committees, expertise and
experience related to a particular committee may be considered by the Committee. The Committee also considers such matters as a candidate’s
integrity, independence and residency. The Committee then assesses each potential nominee against the criteria developed by the Committee.

COMPENSATION

The Corporate Governance & Human Resources Committee has responsibility for determining the compensation of the Bank’s directors and
officers. This committee is comprised of six directors all of whom are independent. The mandate of this committee in respect of compensation
matters specifically sets out the following duties and responsibilities:

review and recommend to the Board the fees and other benefits to be paid to directors;
review the position descriptions for the executive officers of the Bank and approve changes;

- establish (a) an executive compensation structure for the CEO; and (b) in conjunction with the CEO of the Bank, an executive compensation
structure for all other executive officers of the Bank and Canadian Direct Insurance Incorporated;

- ensure an annual performance appraisal is completed for the President and CEO and that it is reviewed with him by the Chairman of the Board;

review and approve any employment related contract entered into between the Bank, or one of its subsidiaries, and an executive level officer
(equivalent to Executive Vice President within the Bank, or higher);

review the Succession Plans for the Bank and its subsidiaries, which will include all critical positions as well as all officers in each of the companies;

- establish, amend, monitor and, where appropriate, terminate all compensation plans and arrangements for executive officers, officers and
employees of the Bank and its affiliates, including:

- pension and retirement programs;
- cash-based incentive compensation plans and other bonus arrangements; and
- share incentive plans and other equity-based arrangements;

- award grants of options under any share incentive plan, subject to applicable regulatory and shareholder approval; and
review the annual report on executive compensation and review with the Board of Directors before approval is given.

The remuneration paid to the Bank’s directors and officers is reviewed each year by the Corporate Governance & Human Resources
Committee. The level of remuneration is designed to provide a competitive level of remuneration relative to comparable positions in the
marketplace. A comparator group is developed by identifying companies, primarily within the Bank’s market, of similar size considering value
of assets, number of employees and revenue. The aggregate annual remuneration payable to all directors is set out in the Bank’s by-laws. Any
increase to this total amount requires shareholder approval.

The Corporate Governance & Human Resources Committee has the responsibility and authority to retain consultants, including compensation
consultants or advisors, as the Committee may determine necessary or advisable to carry out its responsibilities. During the year ended October
31, 2008, Mercer (Canada) was engaged by the Committee to obtain compensation information on a specified comparator group. Due to
limited participation from the targeted comparator group the Committee terminated the engagement.

BOARD COMMITTEES

The Board has four standing committees: the Audit Committee, the Conduct Review Committee, the Corporate Governance & Human
Resources Committee and the Loans Committee. The Audit Committee and Conduct Review Committee are required committees under
the Bank Act. All directors currently participate in at least one standing committee.

Audit Committee

Members: Robert Manning (Chair) Robert Phillips
Wendy Leaney Alan Rowe
Gerald McGavin
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This committee is comprised of five financially literate and independent directors. Its written mandate is summarized as follows:

review the earnings press releases, the annual audited and quarterly unaudited financial statements, the annual and quarterly MD&A, the
Annual Information Form and other annual public documents of the Bank containing financial information and report thereon to the
directors before approval is given;

- discuss major issues regarding accounting principles and financial statement presentations, analyses prepared by management or the external
auditors setting forth significant financial reporting issues and judgments made in connection with the preparation of the financial statements;

- meet with the external auditors to discuss the annual and quarterly financial results and the returns referred to within this mandate and
receive the auditors’ reports thereon;

recommend to the Board the appointment of the external auditors and review the terms of the external auditors’ engagement, the audit plan, any
proposed changes in accounting policies, their presentation and input concerning significant risks and key estimates and judgments of management;

resolve disagreements between management and the external auditors regarding financial reporting;

review and approve the policy for non-audit services to be completed by the external auditors. The Committee may delegate, to one or more
Committee members, the authority to grant approval of such services, provided the decisions of such members are reported to the full
Committee at its next meeting;

review and approve the Bank’s hiring policies regarding employees and former employees of the present and former external auditors of the
Bank;

review, evaluate and approve the internal control procedures implemented by management;

meet with the Chief Internal Auditor of the Bank and with management of the Bank to discuss reports on internal audit activities and
findings and the effectiveness of the internal control procedures established for the Bank. Review the mandate and annual plan of the
internal audit department;

review correspondence received from regulators and external auditors together with management’s responses concerning the effectiveness
of internal controls and other matters that fall within the responsibility of the Committee;

review such returns of the Bank as the Superintendent of Financial Institutions may specify;

review such investments and transactions of the Bank that could adversely affect the well-being of the Bank, as the external auditors
or any officer of the Bank may bring to the attention of the Committee;

receive quarterly reports from the Loans Committee, the Bank’s Disclosure Committee and the Canadian Direct Insurance Incorporated
Audit and Conduct Review Committee;

review the appointment of the Chief Financial Officer and the Chief Internal Auditor;
review periodically the Code of Conduct for senior financial officers; and

- establish a whistleblower procedure for the Bank through which complaints or concerns regarding questionable audit or accounting matters
can be made.

Conduct Review Committee

Members: Albrecht Bellstedt (Chair) Allan Jackson
Charles Allard Arnold Shell

This committee is comprised of four independent directors. Its written mandate is summarized as follows:

- establish procedures to ensure disclosure of transactions with specified related parties of the Bank and review any such transactions
to ensure compliance with the Bank Act, either approving or declining the transactions, as required;

review and approve internal policies for credit arrangements and financial services available to employees of the Bank under the regulations
concerning officers and associated parties;

- monitor aggregate transactions of the Bank with its directors and officers and their interests to ensure continued compliance
with the Bank Act and that excesses over the permitted limits are brought to the Board for consideration;

review the conduct policy and any other specialized standards on an annual basis to ensure relevance and completeness in regard
to legislative requirements;

monitor procedures for conflicts of interest, confidential information, disclosure of information and handling of customer complaints,
and be satisfied that the procedures are being adhered to; and

- ensure every employee, officer and director agtees to comply, by way of an annual written acknowledgement, with the Bank’s conduct policies.
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Corporate Governance & Human Resources Committee

Members: Jack Donald (Chair) Robert Manning
Albrecht Bellstedt Howard Pechet
Allan Jackson Robert Phillips

This committee is comprised of six independent directors. This committee is responsible for the identification of new directors (as described
under “Nomination of Directors” above) and the determination of the compensation of the Bank’s directors and officers (as described under
“Compensation” above). In addition, this committee’s written mandate includes the following:

review corporate governance trends and best practices and make recommendations to the Board on changes to the Bank’s governance policies
and practices; and

review and monitor compliance with corporate governance guidelines and report instances of non-compliance to the Board.

Loans Committee

Members: Allan Jackson (Chair) Gerald McGavin
Charles Allard Howard Pechet
Albrecht Bellstedt Robert Phillips
Jack Donald Larry Pollock
Wendy Leaney Alan Rowe

This committee is comprised of ten directors, nine of whom are independent. Mr. Phillips serves as an alternate member and in such capacity
attends meetings only when required to ensure a quorum. The CEO, who is not independent, is a member of this committee. This committee’s
written mandate is summarized as follows:

- establish and approve lending limits for the Bank and the CEO within the limits established by the Board and review such limits at least annually;

review, approve and/or decline all credit applications which are in excess of the lending limit for the CEO but within the Committee’s
lending limit or which relate to loans to, or guaranteed by, a foreign country;

make recommendations to the Board for loan proposals in excess of the Committee’s limit;
review the policy of Director Related Loans and make recommendations to the Board;
- approve all amendments to the Bank’s lending policies and guidelines;

review management’s recommendations for the allowance for impairment and loan write-offs and make recommendations to the Audit
Committee; and

review no less than quarterly the Bank’s management of loan and portfolio credit risk issues and make recommendations to the Board.

ASSESSMENTS

In response to the Board’s commitment to effective corporate governance, a two-pronged evaluation process has been initiated. On “even”
years, the Board members assess their effectiveness as a Board. In “odd” years, a peer evaluation of each member is scheduled.

During the board assessment, members are asked to rate items such as structure and size of the Board, the knowledge and diversity of the
membership, as well as the timeliness and completeness of information received for discussion and the overall effectiveness of the decision-
making process. The peer evaluation involves questions such as effectiveness in discussions and decision-making, attendance and whether
the director’s non-Bank activities enhance or detract from shareholder value.

Both evaluation processes are conducted in-house and require all members to complete questionnaires that are forwarded to the Chairman of
the Corporate Governance & Human Resources Committee. The Chairman then compiles the results and prepares a single document that
includes any comments that may have been forwarded. Anonymity of the particular submitter is maintained with the aggregate results presented
to the Corporate Governance & Human Resources Committee for discussion and action, if required. The results are then communicated on an
aggregate basis to the full Board for discussion and recommendations, as required.
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BUSINESS PROFILE AND STRATEGY

Canadian Western Bank (CWB or the Bank) is the largest publicly traded Schedule I chartered bank headquartered in and regionally focused
on Western Canada. Supported by its commitment to customer service, CWB today serves thousands of small to medium-sized businesses

and individuals across the four western provinces. The Bank, along with its subsidiaries, Canadian Western Trust Company (CWT), Valiant
Trust Company (Valiant), Canadian Western Financial Ltd. (CWF), Adroit Investment Management Ltd. (Adroit) and Canadian Direct
Insurance Incorporated (Canadian Direct or CDI), currently operates in all four pillars of the financial services industry. The Bank remains
primarily focused on its core mid-market commercial and retail banking business in Western Canada. Third party mutual funds are offered

to clients through CWF, the Bank’s mutual fund dealer subsidiary. Adroit specializes in wealth management for individuals, corporations and
institutional clients. CWT provides trust services, including self-directed RRSPs and RRIFs, as well as corporate and group trust services to
independent financial advisors, corporations and individuals. Valiant’s operations include stock transfer and trustee services to public companies
and income trusts. CDI provides personal auto and home insurance to customers in British Columbia (BC) and Alberta (AB).

In 2008, CWB continued its long history of strong financial performance and growth. This year marked many milestones, including record
earnings and revenues, as well as the Bank’s 19th consecutive year of double-digit loan growth.

CWB’s mission is to be known and respected as Canada’s western bank, providing western Canadians and other select markets with a preferred
source of commercial and individual financial services. The fundamental objectives are to provide shareholders with a sound and profitable
return, clients with value, service and stability, and employees with a positive and rewarding work environment, while contributing to the
communities in which CWB operates. CWB plans to achieve its mission through the following strategic priorities:

- maintain a conservative risk profile while ensuring growth is focused, strategic and accretive for shareholders;

- reinforce leadership in cost efficiency and low credit losses by enhancing service delivery capabilities and maintaining strong discipline in
managing the Bank’s lending portfolio;

- leverage core profitability and further diversify funding sources with ongoing generation of internal deposits raised through the branch
network, CWT and over the Internet;

- improve CWB’s revenue diversification by further developing non-interest revenue sources in banking, trust, insurance and wealth
management operations through internal growth as well as strategic acquisitions;
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increase ROE by maintaining strong operating performance, an efficient capital structure, and continued diversification into businesses with
lower capital requirements, including residential mortgages, insurance, trust services and wealth management. Organic growth and resulting
benefits to ROE may be accelerated by acquisitions that are both accretive and a good strategic fit with current operations;

- develop and recruit high quality employees who embrace the Bank’s culture and Think Western® attitude by offering a rewarding work
environment that includes comprehensive employee benefits, career growth opportunities, strong work/life balance and competitive
compensation packages. CWB believes that such employees are critical to build brand recognition through personal, responsive and friendly
customer service; and

- maintain and reinforce CWB’s reputation and public confidence through continued stakeholder communication, diligence in corporate
governance practices and high standards in corporate reporting and accountability.

CWB’s consolidated financial statements have been prepared in accordance with Canadian generally accepted accounting principles (GAAP)
and are presented in Canadian dollars.

The following pages contain management’s discussion of the financial performance of CWB, as well as a discussion of the performance of each
operating segment and a summary of quarterly and fourth quarter results. Additional information relating to the Bank, including the Annual
Information Form, is available on SEDAR at www.sedar.com and on the Bank’s website at www.cwbankgroup.com.

Forward-Looking Statements

From time to time, Canadian Western Bank (the Bank) makes written and verbal forward-looking statements. Statements of this type are
included in the Annual Report and reports to shareholders and may be included in filings with Canadian securities regulators or in other
communications such as press releases and corporate presentations. Forward-looking statements include, but are not limited to, statements
about the Bank’s objectives and strategies, targeted and expected financial results and the outlook for the Bank’s businesses or for the Canadian
economy. Forward-looking statements are typically identified by the words “believe”, “expect”, “anticipate”, “intend”, “estimate”, “may
increase”, “may impact” and other similar expressions, or future or conditional verbs such as “will”, “should”, “would” and “could”.

By their very nature, forward-looking statements involve numerous assumptions. A variety of factors, many of which are beyond the Bank’s
control, may cause actual results to differ materially from the expectations expressed in the forward-looking statements. These factors include,
but are not limited to, general business and economic conditions in Canada including, the volatility and lack of liquidity in financial markets,
fluctuations in interest rates and currency values, changes in monetary policy, changes in economic and political conditions, regulatory and
legal developments, the level of competition in the Bank’s markets, the occurrence of weather-related and other natural catastrophes, changes in
accounting standards and policies, the accuracy of and completeness of information the Bank receives about customers and counterparties, the
ability to attract and retain key personnel, the ability to complete and integrate acquisitions, reliance on third parties to provide components

of the Bank’s business infrastructure, changes in tax laws, technological developments, unexpected changes in consumer spending and saving
habits, timely development and introduction of new products, and management’s ability to anticipate and manage the risks associated with
these factors. It is important to note that the preceding list is not exhaustive of possible factors.

These and other factors should be considered carefully and readers are cautioned not to place undue reliance on these forward-looking
statements as a number of important factors could cause the Bank’s actual results to differ materially from the expectations expressed in such
forward-looking statements. Unless required by securities law, the Bank does not undertake to update any forward-looking statement, whether
written or verbal, that may be made from time to time by it or on its behalf.

Assumptions about the performance of the Canadian economy in 2009 and how it will affect CWB’s businesses are material factors the Bank
considers when setting its objectives. In setting performance target ranges for fiscal 2009, management’s expectations assume

- prolonged economic uncertainty that includes significantly challenged global economies and troubled markets;

moderated economic activity in Western Canada;
- a declining interest rate environment supported by stable inflation, partially attributed to lower energy and commodity prices;
- sound credit quality with actual losses remaining within the Bank’s historic range of acceptable levels; and

- a compressed net interest margin consistent with elevated deposit costs, reduced prime lending rates, comparatively lower investment returns
reflecting high quality assets held in the securities portfolio and the Bank’s higher liquidity levels maintained in response to disruptions in
financial markets; partially offset by expectations for higher credit spreads and a corresponding increase in loan yields on both new lending
facilities and renewal accounts.

Taxable Equivalent Basis (teb)

Most banks analyze revenue on a taxable equivalent basis to permit uniform measurement and comparison of net interest income. Net interest
income (as presented in the consolidated statements of income) includes tax-exempt income on certain securities. Since this income is not
taxable, the rate of interest or dividend received is significantly lower than would apply to a loan or security of the same amount. The adjustment
to taxable equivalent basis of $5.7 million (2007 — $5.4 million) increases interest income and the provision for income taxes to what they would
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have been had the tax-exempt securities been taxed at the statutory rate. The taxable equivalent basis does not have a standardized meaning
prescribed by GAAP and, therefore, may not be comparable to similar measures presented by other banks. Total revenues, net interest income
and income taxes are discussed on a taxable equivalent basis throughout this Management’s Discussion and Analysis (MD&A).

Non-GAAP Measures

Taxable equivalent basis, return on shareholders’ equity, return on assets, efficiency ratio, net interest margin, tangible common equity to
risk-weighted assets, Tier 1 and total capital adequacy ratios, average balances, claims loss ratio, expense ratio and combined ratio do not
have standardized meanings prescribed by GAAP and, therefore, may not be comparable to similar measures presented by other financial
institutions. The non-GAAP measures used in this MD&A are calculated as follows:

taxable equivalent basis — described above;
return on shareholders’ equity — net income divided by average shareholders’ equity;
return on assets — net income divided by average total assets;
- efficiency ratio — non-interest expenses divided by total revenues (net interest income plus other income);
net interest margin — net interest income divided by average total assets;

tangible common equity to risk-weighted assets — shareholders’ equity less subsidiary goodwill divided by risk-weighted assets, calculated in
accordance with guidelines issued by the Office of the Superintendent of Financial Institutions Canada (OSFI). As of November 1, 2007
(as described on page 43 in the Capital Management section of the Management’s Discussion and Analysis), OSFI adopted a new capital
management framework called Basel II and capital is now managed and reported in accordance with those requirements. Prior year ratios
have been calculated using the previous framework;

- Tier 1 and total capital adequacy ratios — in accordance with guidelines issued by OSFI. As of November 1, 2007 on page 43 in the Capital
Management section of the Management’s Discussion and Analysis), OSFI changed their methodology and capital is now managed and
reported in accordance with the requirements of Basel II. Prior year ratios have been calculated using the previous framework.

- average balances — average daily balances;
- claims loss ratio — net insurance claims and adjustment expenses as a percentage of net earned premiums;

- expense ratio — policy acquisition costs and non-interest expenses net of commissions and processing fees as a percentage of net earned
premiums; and

- combined ratio — sum of the claims loss and expense ratios.

GROUP FINANCIAL PERFORMANCE

Overview

Highlights of 2008
- Record net income of $102.0 million, an increase of 6%. Diluted earnings per share of $1.58, up 5%.
- Record total revenues (teb) of $298.9 million, up 9%.

- Increased domestic and global demand for liquidity, which caused a compressed net interest margin that significantly constrained
revenue and profit growth due to the higher cost of deposits.

- Very strong loan growth of 16%, driving total assets to more than $10.6 billion.

- Sound credit quality.

- Return on equity of 15.9%, 150 basis points lower than 2007.

- Efficiency ratio (teb) of 45.2%, a 60 basis point deterioration reflecting constrained growth in net interest income (teb).
- Acquired 72.5% ownership position in Adroit Investment Management Ltd., subsequent to year end.

- Opened a new full-service commercial and retail banking centre in Leduc, AB.

- Opened a Valiant Trust office in Toronto.

- Cash dividends paid to shareholders increased 24%.

- No direct exposure to any troubled asset-backed commercial paper, collateralized debt obligations, credit default swaps, U.S. subprime
mortgages or monoline insurers.
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TABLE 1 — SELECT ANNUAL FINANCIAL INFORMATION®
($ thousands, except per share amounts)

Change from 2007

2008 2007 2006 $ %

Key Performance Indicators
Net income $ 102,019 $ 96,282 $ 72,007 $ 5,737 6%
Earnings per share®

Basic 1.61 1.54 1.17 0.07 5

Diluted 1.58 1.50 1.13 0.08 5
Provision for credit losses as a

percentage of average loans 0.15% 0.16% 0.20% (1)bp®
Net interest margin (teb) 2.30 2.58 2.62 (28)
Net interest margin 2.25 2.51 2.56 (26)
Efficiency ratio® (expenses to revenues) (teb) 45.2 44.6 46.0 60
Efficiency ratio 46.1 455 46.9 60
Return on common shareholders’ equity 15.9 174 14.8 (150)
Return on average total assets 1.03 1.18 1.12 (15)
Other Financial Information
Total revenues (teb) $ 298,857 S 273,480 $ 221,770 $ 25,377 9%
Total revenues 293,186 268,070 217,692 25,116 9
Total assets 10,600,732 9,525,040 7,268,360 1,075,692 11
Subordinated debentures 375,000 390,000 198,126 (15,000) (4)
Dividends 0.42 0.34 0.25 0.08 24

(1) See page 23 and page 24 for a discussion of teb and non-GAAP measures.

(2) Astock dividend effecting a two-for-one split of the Bank’s common shares was paid during 2007. All prior period common share and per common share information has been restated to
reflect this effective split.

(3) bp —basis points.

(4) Adecrease in the ratio reflects improved efficiency, while an increase reflects deterioration.

Net income surpassed the $100 million milestone to reach $102.0 million, a 6% ($5.7 million) increase over 2007. Increased market presence
and expanded infrastructure combined with relatively strong economic conditions across Western Canada were primary factors contributing
to solid financial results in a very difficulc market for the global financial sector. Annual total revenues (teb) grew 9% to reach $298.9 million
reflecting very strong 16% ($1,218 million) growth in total loans and a 12% ($7.4 million) increase in other income, partially offset by the
impact of a significantly lower net interest margin. The margin compression reflects increased deposit costs related to ongoing disruptions

in financial and credit markets, consecutive reductions in the prime lending interest rate and high liquidity levels maintained in response to
market uncertainties. Credit quality remained sound and the provision for credit losses as a percentage of average loans was 15 basis points,
compared to 16 basis points in 2007 and an average of 20 basis points over the past five years. CWB’s efficiency ratio (teb), which measures
non-interest expense as a percentage of total revenues (teb), deteriorated 60 basis points from last year to 45.2%. The moderate deterioration
in the efficiency ratio (teb) reflects constrained growth in net interest income due to margin compression and an 11% increase in non-interest
expenses mainly resulting from continued business growth and investment in future development initiatives, partially offset by the positive
earnings impact of strong loan growth and higher other income. Diluted earnings per share of $1.58 increased 5% from $1.50 a year earlier.
Return on shareholders’ equity of 15.9% was down 150 basis points compared to 2007 while return on assets decreased 15 basis points

to 1.03%. Margin compression was also the main factor contributing to the year-over-year reduction in key profitability ratios. Total cash
dividends paid to shareholders grew 24% as a result of two increases in the quarterly dividend rate.

Total assets increased 11% to reach $10,601 million, driven by very strong loan growth of 16%. Loan growth reflects excellent double-digit
petformance in the real estate, general commercial and personal lending sectors, partially offset by negative growth in both the equipment
financing and energy lending sectors. Loans grew at double-digit levels across all four western provinces, with activity in BC providing the
strongest annual contributions in both dollar and percentage terms. Loans in the Bank’s alternative residential mortgage business, Optimum
Mortgage, increased 25% in the year and comprised approximately 5% of total loans at fiscal year end.

Ongoing strategies to increase internal funding sources showed good results, with 10% growth in total branch-generated deposits. The demand
and notice component within branch-raised deposits increased 8% to comprise 26% of total deposits, compared to 27% in 2007. A portion of
growth in demand and notice deposits reflects the success of CWB’s high-interest Summit Savings Account®. In response to events in financial
markets that commenced in the summer of 2007, additional insured fixed rate retail deposits have been raised through the deposit broker
network to augment the Bank’s liquidity position. This higher liquidity is reflected in the slight decrease in branch-generated deposits as a
percentage of total deposits, which was 63%, down from 64% in 2007.
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During 2008, CWB completed a $50 million issue of subordinated debentures to support continued loan growth and help offset the impact of
$65 million of subordinated debentures that were redeemed during the year. The success of this issue in volatile markets underscores ongoing
confidence in CWB and was consistent with the Bank’s objective to maintain a strong and efficient capital base.

TABLE 2 — PERFORMANCE TARGETS
The performance targets established for the 2008 fiscal year, together with actual performance, and new target ranges for fiscal 2009 are
presented below:

2008 2008 2009

Target Performance  Target Ranges

Net income growth 15% 6% 2to5%
Total revenue (teb) growth 17% 9% 5to 8%
Loan growth 15% 16% 10%
Provision for credit losses as a percentage of average loans 0.15% 0.15% 0.15t0 0.18%
Efficiency ratio (teb) 45% 45.2% 46 t0 49%
Return on equity 17% 15.9% 14to 16%
Return on assets 1.10% 1.03% 0.90t0 1.05%

Outlook for Overall Financial Performance

Expected growth in both total revenues and net income in 2009 is supported by another year of double-digit loan growth and ongoing
solid contributions from insurance and trust services, offset by a further decline in net interest margin. There are also expectations for

a period of prolonged uncertainty brought about by significantly challenged economies, troubled markets and a very uncertain global
economic outlook. Economic activity in Western Canada is expected to moderate further compared to recent prior periods, but should
remain sound relative to the rest of Canada. On a further positive note, there has been unprecedented co-operation and actions taken
by governments and central bankers worldwide to help alleviate some economic stress and uncertainty. Although the recent reduction

in energy and other commodity prices will slow growth in parts of the Bank’s chosen markets, it will also provide much-needed cost
relief for consumers and businesses in Canada and globally. Fiscal flexibility associated with consecutive years of government surpluses,
combined with generally favourable tax regimes and a low interest rate environment, also supports increased business activity in times of
heightened economic challenges.

There should be ongoing quality lending opportunities in real estate and construction markets, although activity in these areas has
moderated considerably from highs observed over the past several years, and pay downs from interim construction loans will have an
increased relative impact on growth. A continued reduction in activity for lending areas related to forestry and natural gas markets is also
apparent. Despite an increase in gross impaired loans in 2008, actual write-offs are expected to remain within the Bank’s historic range
of acceptable levels. CWB will maintain its disciplined, secured underwriting practices and continue to monitor the credit environment
very closely for signs for further material shifts in economic fundamentals. The credit focus will remain centred on funding quality assets
that offer a fair and profitable return. Management is continually implementing revised pricing objectives for all new and renewal lending
facilities, which should help ease pressures on the Bank’s net interest margin over time. High liquidity levels will be maintained until
elevated market uncertainties subside. Although this strategy has a negative effect on net interest margin, it is consistent with the Bank’s
conservative risk tolerance and will ensure CWB remains well positioned to manage future unexpected events. Pressures on net interest
margin are expected to continue until overall deposit costs ease and market spreads return to more normal levels.

With its strong balance sheet and quality loan portfolio, the Bank remains well positioned to manage through the current credit cycle.
Management is also looking to capitalize on accretive growth opportunities that may become available, including strategic acquisitions.
A continued emphasis on core banking and trust operations supported by higher income contributions from the insurance segment are
expected to further strengthen the Bank’s ability to grow and increase market recognition. Newly acquired, Edmonton-based Adroit
Investment Management Ltd. is expected to have a modest positive impact on earnings in fiscal 2009.
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Net Interest Income

Highlights of 2008
- Net interest income (teb) was a record $228.6 million, up 9%.

- Net interest margin (teb) was 2.30%, down 28 basis points from 2.58% in 2007.

Net interest income is the difference between interest and dividends earned on assets and interest expensed on deposits and other liabilities,
including debentures. Net interest margin is net interest income as a percentage of average total assets.

TABLE 3 — NET INTEREST INCOME (TEB)(
($ thousands)

2008 2007
Average Interest Average Interest
Balance Mix Interest Rate Balance Mix Interest Rate
Assets
Cash, securities and deposits with
regulated financial institutions $ 1,684,982 17% $ 70,485 4.18% $ 1,404,004 17% $ 62,404 4.44%
Securities purchased under
resale agreements 172,347 2 5,961 3.46 51,657 1 2,274 4.40
Loans
Residential mortgages 1,924,444 20 115,168 5.98 1,561,866 19 97,014 6.21
Other loans 5,985,897 60 376,824 6.30 5,008,165 61 342,653 6.84
7,910,341 80 491,992 6.22 6,570,031 80 439,667 6.69
Total interest bearing assets 9,767,670 99 568,438 5.82 8,025,692 98 504,345 6.28
Other assets 163,093 1 - 0.00 151,853 2 - 0.00
Total Assets $ 9,930,763 100% $ 568,438 5.72% $ 8,177,545 100% $ 504,345 6.17%
Liabilities
Deposits
Demand $ 369,276 4% S - 0.00% $ 361,526 5% $ - 0.00%
Notice 2,033,863 20 53,593 2.64 1,494,823 18 45,611 3.05
Fixed term 6,090,668 61 257,210 422 5,088,457 62 223,481 4.39
Deposit from CWB Capital Trust 105,000 1 6,751 6.43 105,000 1 6,748 6.43
8,598,807 86 317,554 3.69 7,049,806 86 275,840 3.91
Other liabilities 291,533 3 - 0.00 259,741 3 - 0.00
Subordinated debentures 396,953 4 22,267 5.61 315,776 4 17,846 5.65
Shareholders’ equity 643,470 7 = 0.00 552,222 7 - 0.00
Total Liabilities and Equity $ 9,930,763 100% $ 339,821 3.42% $ 8,177,545 100% $ 293,686 3.59%
Total Assets/Net Interest Income $ 9,930,763 $ 228,617 2.30% $ 8,177,545 $ 210,659 2.58%

(1) See page 23 and page 24 for a discussion of teb and other non-GAAP measures.

Net interest income (teb) increased 9% ($18.0 million) in the year, driven by 22% growth in average interest bearing assets, largely offset by the
significant negative impact of a 28 basis point decline in net interest margin (teb) to 2.30%. The lower net interest margin compared to 2007
mainly reflects increased deposit costs related to ongoing disruptions in global financial and credit markets, consecutive reductions in the prime
lending interest rate and higher liquidity levels maintained through the year in response to market uncertainties. Reductions in the prime lending
rate have a temporary negative impact on net interest income as the Bank’s loan portfolio reprices more quickly than its deposit liabilities. The
opposite effect occurs on net interest margin when interest rates rise. The incremental margin earned on lower cost notice and demand deposits
also reduces as the prime rate decreases to historically low levels. Illustrating the significant impact of ongoing market turmoil on CWB’s overall
financial performance, based on average total assets at year end, it is estimated that every one basis point improvement in net interest margin
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(teb) would increase annual net interest income (teb) by approximately $1.0 million, all else being equal; the opposite effect would occur on
annual net interest income (teb) when net interest margin declines by one basis point. CWB’s net interest margin (teb) in the fiscal year ended
October 31, 2007 was 2.58%. The Bank’s average net interest margin (teb) over the past ten years, including fiscal 2008, was 2.59%.

The average balance of demand and notice deposits increased 29% to comprise 24% of average funding sources (liabilities and equity),

compared to 23% in 2007.

The prime rate averaged 5.21%, compared to 6.08% last year and had declined to 4.00% at October 31, 2008.

Outlook for Net Interest Income

Fiscal 2009 net interest income is expected to increase with targeted loan growth of 10%, but net interest margin compression will
continue to constrain associated revenue growth. Management continues to implement revised pricing objectives for new and renewal

lending facilities, which should help offset higher deposit costs over time, but pressures are expected to continue until elevated
uncertainties in financial and credit markets subside. Higher liquidity strengthens the Bank’s overall financial position, but has a negative

effect on net interest margin as only a nominal spread is earned on investment. Management expects further decreases in the prime

lending interest rate, which will also have a negative impact on net interest margin as the Bank’s loan portfolio reprices more quickly than
its deposit liabilities. In addition, the yield on government quality investment securities has declined significantly as a result of ongoing

uncertainty and central bank policies to lower interest rates.

Other Income

Highlights of 2008

- Other income increased 12% ($7.4 million).

- Other income represented 24% of total revenues (teb), compared to 23% in 2007, reflecting comparatively slower growth in net interest

income due to a compressed net interest margin.

TABLE 4 — OTHER INCOME

($ thousands)
Change from 2007
2008 2007 $ %

Insurance

Net earned premiums S 97,943 94,914 $ 3,029 3%

Commissions and processing fees 2,876 2,751 125 5

Net claims and adjustment expenses (64,380) (62,391) (1,989) 3

Policy acquisition costs (20,573) (20,011) (562) 3
Net insurance revenues 15,866 15,263 603 4
Credit related 26,998 22,426 4,572 20
Trust services 13,299 14,943 (1,644) (12)
Retail services 7,689 7,290 399 5
Gains on sales of securities, net 4,725 438 4,287 979
Foreign exchange 1,225 2,159 (934) (43)
Other® 438 302 136 45
Total Other Income S 70,240 $ 62,821 $ 7,419 12%

(1) Includes changes in fair value related to derivative financial instruments not accounted for as hedges, gains/losses on land, buildings and equipment disposals, and other miscellaneous

non-interest revenues.
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Other income of $70.2 million represented a 12% ($7.4 million) increase over 2007. Credit related fee income increased 20% ($4.6 million)
while combined gains on securities sales and other were up $4.4 million in the aggregate. The increase in credit related fee income was primarily
driven by very strong lending activity while higher gains on securities sales mainly resulted from transactions related to favourable pricing observed
on certain high quality, short-term debt investments. Foreign exchange income was $0.9 million lower than 2007 due to an unrealized loss on

a U.S. dollar net liability position held at year end. Trust services fee income declined 11% ($1.6 million) reflecting the combination of income
earned from unusually large trust transactions that occurred late in fiscal 2007 and a marked reduction in overall capital markets activity in 2008.
Retail service fees primarily reflect volume-driven commercial account transaction fees and growth in mutual fund fees and commissions, as well
as increased brand awareness relating to CWB’s expanded suite of financial products and services. Net insurance revenues were 4% ($0.6 million)
higher than last year reflecting continued business growth, largely offset by a $2.8 million negative before tax change in Canadian Direct’s share of
the Alberta auto risk sharing pools (the Pools). The Pools’ results in 2008 reflect a $1.0 million before tax loss due to an unfavourable adjustment
to unpaid claims reserves based on revised loss assumptions derived by the Pools” consulting actuary. The adjustment was specifically attributed
to the impact of a decision rendered on February 8, 2008 by the Court of Quee