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WE STRIVE TO BE THE COMMUNITY-FOCUSED,
HASSLE-FREE, AND RELIABLE FINANCIAL

INSTITUTION THAT YOU DESERVE.

At Cambrian we strive to give you the
financial backing you need to pursue
your dreams, both short-term and
long-term, and give you peace of mind
knowing that your finances are well
taken care of with us.

We know that there are a lot of financial
institutions out there for you to choose
from, many of them making lofty
promises, offering occasional “specials”
with much fine print, or taking your
loyalty for granted. We believe that we
set ourselves apart based on our

We stay competitive to D2 years of experience in the Manitoba

financial services industry, and the

ensure that our members  refiabiity, consistency, and quality of
our products that comes with our track
record of success.

are getting our best.

We are so pleased to report that 2010
was another successful year. The
financial results are outlined in the
Board of Directors’ Report to Members
that follows, so be sure to read how
your Credit Union grew this past year.
Here, we'll share with you what makes
Cambrian a place that our members
recommend to friends and family,

a workplace to which our staff enjoys
coming, and an organization from which
our communities benefit in many ways.
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Financial Highlights

COMPARATIVE 5-YEAR CHART

(THOUSANDS OF DOLLARS) 2010 2009 2008 2007 2006
Assets 2,164,383 1,988,085 1,760,273 1,549,845 1,339,494
% Growth 8.87% 12.94% 13.58% 15.70% 18.88%
Net Interest Income 28,593 23,470 29,350 26,635 25,185
Provision for Loan Loss 0 0 1,080 1,020 960

28,593 23,470 28,270 25,615 24,225
Other Income 17,346 15,846 14,053 12,743 12,425

45,939 39,316 42,323 38,358 36,650
Operating Expenses 25,108 22,845 23,400 22,254 20,359
Income from Operations 20,831 16,471 18,923 16,104 16,291
Refunded Service Fees 1,802 1,757 1,682 1,570 1,452
Income Tax 3,513 1,936 2,745 2,450 2,720
Net Income 15,516 12,778 14,496 12,084 12,119
Share Capital 9,892 9914 9,898 9,825 9,690
As a % of assets 0.46% 0.50% 0.56% 0.63% 0.72%
Retained Earnings 117,876 102,629 90,122 75,977 64,327
As a % of assets 5.45% 5.16% 5.12% 4.90% 4.80%
Equity as a % of assets 5.90% 5.66% 5.68% 5.54% 5.53%
Efficiency Ratio 54.66% 58.11% 53.91% 56.51% 54.13%
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We have delivered strong results that will allow

us to continue as value leaders in the future.
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What could be
better for helping you
save money than

banking for free?

GREAT PRICING

Cambrian strives to offer our members
the best total cost for your savings,
investments, and lending products. We
advertise our rates because we’re proud
to offer you some of the best pricing

in the market-place, whether you're
looking for a great savings rate or a low
borrowing rate. We compare with our
competitors to ensure that our members
are getting our best. And we want to
make sure that all our members get our
best, every day. That's why we don’t
negotiate our savings or mortgage

rates — so that we can give you the best
rate we can, hassle-free. The rates that
we post are the rates that we give.




Not only do we offer great rates, but we
offer free banking through refunded
service fees, a concept not available

at most other financial institutions.

We reward our members for their loyalty
with us — so if you do your primary
banking with Cambrian, chances are
that you'll qualify for refunded service
fees. What could be better for helping
you save money than banking for free?

HASSLE-FREE AND CONSISTENT
SERVICE

Cambrian’s network of eleven branches
strives to make your service experience
a hassle-free one. Our processes have
been streamlined to make your banking
work for you in whatever ways you prefer
to use our services. If you want to make
a quick trip to the branch, we’ll help you
get in and out as efficiently as we can.
If you're looking for a bit more one-on-
one time with our knowledgeable staff,
we'll make sure you can get in to see
someone whenever it works for you.

If you prefer to bank online, our website
and Cambrian Online were designed

to give you a safe and efficient online
banking system. In fact, in 2010 we
updated our website to give it added
functionality, practicality, and useful
tools and information. We're always in
the process of updating and improving
technology to make our service

even better.

RELIABLE QUALITY

Cambrian has a full suite of financial
products and services designed to suit
your unique needs. We have lending
and mortgage specialists, a full-time
investment services team, and a
knowledgeable front-line staff, all aiming

to give you the best quality of financial
services in the market. Our goal is that
no matter which branch you visit or
which service you use, you will be met
with the excellent products and services
you've come to expect from Cambrian.

Our products have been carefully
designed to work together to offer
multiple financial solutions to individual
life situations. Whether you're a
prospective member, new member,

or have been with us for years, we're
confident that we can help you find

the right combinations of products and
services that are right for you today, and
help your realize your financial dreams
now and into the future.

We ensure that our products offer

you value, and are competitive in the
marketplace. Every service that we offer
our members is carefully maintained
and supported by teams of support

and technical staff. We are supporters
of continued training and education of
staff, as their knowledge is translated
into even better service to our members.
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In 2010 we led multiple staff training
sessions meant to develop leadership
and technical skills, teach new
processes, and maintain our overall
excellent quality of service.

At Cambrian, you can expect reliable,
high-quality financial tools, services,
products, and expertise every day,
through each of our touch-points
with you.

COMMITMENT TO THE
COMMUNITY

We are a home-grown financial
institution, with deep roots in the
communities in which we live and work.
We strongly believe that we can play a
large part in making our communities
better, stronger, and more vibrant.

Cambrian supports the endeavors of
many other community groups and
organizations, because we know that
working together can multiply our efforts.
We give corporately through donations
and sponsorships. Donations give other
organizations a step towards attaining
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their financial goals and helping them
provide the services on which many

of us rely for healthcare, education,

and social support. In 2010 Cambrian
was proud to donate to, among many
others, the Alzheimer Society, United
Way Winnipeg, and Selkirk and District
Community Foundation. We've included
a full list of our donation recipients on
the next page.

Sponsorships give financial backing

to the efforts of other organizations

and charities. When we help these
groups provide us with arts and culture,
community events, and fundraising
initiatives, it in turn helps improve our
quality of life. We can enjoy vibrant

and dynamic communities and

enjoy our spare time with family and
friends. Cambrian is a proud sponsor

of Manitoba sports teams such as

the Manitoba Moose and Winnipeg
Goldeyes, fine arts groups such as the
Winnipeg Jazz Orchestra and Winnipeg
Art Gallery, and local charities like
Variety, the Children’s Charity and the
Canadian National Institute for the Blind.
Take a look at the full listing on the
following page to see all the groups we
supported through sponsorship in 2010.

Our staff know that giving back is
another important way to show that we
care about the members we serve. We
logged hundreds of volunteer hours
from our staff last year, both through
their personal volunteer hours, and
Cambrian-organized volunteer efforts. In
2010 we had volunteers building houses
for Habitat for Humanity, pulling planes
for United Way, blowing up balloons for
Folklorama, and grilling hot dogs for the
Triple S Fair and Rodeo.



Sponsorships give

financial backing
to the efforts of
other organizations

and charities.

Our teams organized Christmas
hampers for the Christmas Cheer
Board, baked cookies for the Alzheimer
Society’s Coffee Break, rode stationary
bikes for the Cerebral Palsy Association
of Manitoba, and cut grass for Variety’s
Camp Brereton. We bought daffodils
for the Canadian Cancer Society, held a
Wii boxing tournament for United Way,
handed out trophies to the Winnipeg
Youth Soccer Association, and sold
Gold Hearts for Variety, the Children’s
Charity. The effort put in by our staff

in volunteering their time, talents, and
treasures is commendable, and we are
so proud to work with such a generous

team of community-minded individuals.

CAMBRIAN CREDIT UNION 2010 ANNUAL REPORT
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ADDED VALUE FOR YOU

When you put together all the ways in
which Cambrian is working for you and
your community, it means added value
for you. It translates into money saved,
money earned, time saved, and peace of
mind. It represents better communities,

happier members, and you being one
step closer to your dreams. We thank
you for your patronage and the role you
play in making Cambrian be all it can
be. Without our loyal members, we could
not do what we do, and for that, we are
grateful to be able to serve you.

When we support arts and culture, community events and

fundrasing initiatives it improves our quality of life.

2010 DONATIONS

Alpha House

Alzheimer Society of Manitoba
Asper Business School Foundation
Assiniboine Park Conservancy Inc.
Canada’s Royal Winnipeg Ballet

Central Park — Centreventure
Development Corp.

Cerebral Palsy Association of Manitoba
Children’s Hospital Foundation
Christmas L.I.T.E.

Co—op Development Foundation
of Canada

Folklorama Scholarships

Friends of the Canadian Museum for
Human Rights

Jocelyn House
Ka Ni Kanichihk

Kidney Foundation of Canada —
Manitoba Branch

Lockport and St. Andrews school
libraries

Manitoba Children’s Museum
Manitoba Opera
Manitoba Theatre for Young People
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Nova House — Selkirk

Open Access Resource Centre

Plug In Institute of Contemporary Art
Prairie Theatre Exchange

Royal Manitoba Theatre Centre

Selkirk and District Community
Foundation

Seven Oaks ER Campaign
Siloam Mission

St. Amant Foundation

The Salvation Army

Trees Winnipeg

United Way Winnipeg
Variety, the Children’s Charity
Westminster Housing Society
Winnipeg Art Gallery
Winnipeg Harvest

Winnipeg Jazz Orchestra
Winnipeg Music Festival

Winnipeg Police Services —
Children’s Victims Unit

Winnipeg Symphony Orchestra



2010 SPONSORSHIPS

All Charities Campaign
ALS Society of Manitoba — Walk for ALS

Cambrian’s Learning for Life
Scholarships

Canadian Hemophilia Society —
Manitoba Chapter Gala Dinner

Children’s Hospital Foundation —
Dr. Goodbear Golf Classic

CNIB Eye on the Arts Auction

Commerce Students’ Association
Business Banquet

Creative Retirement of Manitoba

Cystic Fibrosis Canada —
Ride for the Breath of Life

Economic Development
Winnipeg Inc.

Folklorama
FortWhyte Alive
Habitat for Humanity
Manitoba Moose

Manitoba Riding for the Disabled
Association Inc.

Canad Day Picnic in the Park
Portage Credit Union Curling
Rotary Charity Golf Classic

Strike! The Musical

Teen Challenge Golf Marathon
The Winnipeg Foundation
Triple S Fair and Rodeo

United Way of Winnipeg Golf
Tournament

Variety, The Children’s Charity
Camp Brereton

Western Canadian Aviation Museum —
Out of the Blue Gala

Winnipeg Baby and Kids Show
Winnipeg Blue Bombers

Winnipeg Chamber of Commerce
Golf Classic

Winnipeg Goldeyes

Winnipeg Military Family
Resource Centre

Winnipeg Youth Soccer Association

CAMBRIAN CREDIT UNION 2010 ANNUAL REPORT 11



Report to members

From the Board and Management of Cambrian Credit Union.




INVESTING IN OUR PEOPLE, SYSTEMS
AND INFRASTRUCTURE HAS
STRENGTHENED OUR CREDIT UNION.

We continue to grow

and serve our members
by staying focused on

our core values.

We are pleased to report that we have
also delivered strong results that will
allow us to continue as value leaders in
the future.

In 2010, our members continued to
access exceptional rates on savings
deposits and loans, as well as receive
additional value through our Refunded
Service Fees program. Although
Cambrian is situated in one of the most
competitive financial marketplaces in the
country, we continue to grow and serve
our members by staying focused on

our core values: to conduct ourselves
with integrity and honesty; to stay
member-focused; to remain competitive;
to be innovative and to be actively
involved in our community.

The year-end financials continue to
reflect our strong performance.
During 2010, our deposits grew by
$159.765 million to $2.030 billion,
or 8.54 per cent. Our loans rose by
$145.141 million to $1.817 billion,
up 8.68 per cent. Our assets grew this
year by $176.298 million up to
$2.164 billion, up 8.87 per cent.
Meanwhile our net income finished
the year up strongly from 2009 at
$15.516 million.
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In 2010, we built our equity position to
$127.768 million, up from $112.543
million. Our retained earnings grew to
$117.876 million, up from $102.629
million, representing 5.45 per cent of
our assets.

Our efficiency ratio, which measures

the amount of expense we incur to earn
each dollar of revenue, has improved
significantly from 58.11 per cent last
year to 54.66 per cent in 2010. Despite
the low interest rate environment
experienced through 2010, we remained
vigilant to improve our efficiencies

and pass along these savings to

our members.

At Cambrian, it is crucial that we are
continually striving to earn our members’
business, which is something we

never take for granted or consider an
entitlement. This is why we continue to
invest in our people, our infrastructure
and our technology to ensure we
constantly provide superior products,
rates and services aimed at meeting our
members’ evolving needs.

DELIVERING VALUE

Our philosophy and market position

is to provide a simple, value-oriented
offering delivered in a professional

and hassle-free manner. We continue
to stand behind Cambrian Best

Pricing, our promise to offer highly-
competitive interest rates — consistently,
transparently and without negotiation.

Refunded service fees remain a strong
differentiator for Cambrian as it delivers
significant value back to our members.
The program automatically refunds
standard service fees to members
whose combined lending and savings
relationship exceeds $30,000.
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Last year, we refunded $1.802 million

to members, with more than

$13.477 million being refunded since
2000. We also paid $390,000 or

4.50 per cent in dividends on
outstanding shares to members in 2010.

With over 12 years in operation Achieva
Financial, our virtual branch, continues
to offer market-leading deposit rates,
self-serve technology and outstanding
customer service. Achieva customers
continue to benefit from these
exceptional deposit rates, straightforward
and secure technology and the financial
strength backed by Cambrian and its
100 per cent deposit guarantee through
the Deposit Guarantee Corporation

of Manitoba.

At every level of our organization, we
have worked hard to ensure our value
proposition is communicated both to
our members and to the markets we
serve. The results of these efforts further
distinguish Cambrian as one of the top
performing credit unions in all

of Canada.

DELIVERING SERVICE

Great rates and refunded service fees
have little value if Cambrian is unable
to provide members with outstanding
service. As such, we are always striving
to find new ways to improve upon the
consistency, reliability and quality of our
member service.

In order to deliver exemplary service,
Cambrian is continuously looking

for new ways to make banking more
convenient and to enhance members’
overall banking experience.



BOARD OF DIRECTORS

¥yl

: e,
PAUL HOLDEN HOWARD FALK SHAUNA MACKENZIE-SYKES
CHAIR FIRST VICE-CHAIR SECOND VICE-CHAIR

RAY BAUSCHKE GARY BLACK ROSE MARIE COUTURE
DIRECTOR DIRECTOR DIRECTOR

ALAN CURD CHERRY KARPYSHIN FRANK PISA
DIRECTOR DIRECTOR DIRECTOR
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For instance, in 2010, we introduced
web-based mobile banking. Both
Cambrian and Achieva members can
now access their accounts through their
cell phone to check balances, pay bills
and transfer funds within their accounts.

Also in 2010 we launched a new
website for Cambrian. With modern
graphics and more intuitive navigation,
the new website means improved
communications as well as enhanced
research capabilities for our members.

In addition to our changes in retail
banking, Cambrian’s commercial and
investment services divisions continued
to grow in 2010. Our wealth management
assets under administration have now
grown in excess of $260 million — more
than doubling the industry growth rate at
16% for the year.

Our commercial services department
maintained its strong presence in the
Winnipeg and Selkirk markets with
our dedicated team of highly-skilled
professionals that truly understand
the unique needs of our

commercial members.

OUR PEOPLE

Our achievements in 2010 are the result
of the hard work and dedication of
Cambrian’s staff. While the marketplace
continues to present many challenges,
our staff remained highly focused
responding to these challenges while
serving our members.

We continue to invest in a number of
training and development initiatives such
as our Leadership Program. Created
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to enhance our leadership capacity
throughout the organization, this
program supports and fosters leadership
among all our staff across the various
areas of our operation.

At Cambrian we are committed to
supporting the needs of our employees.
Through the initiatives defined above
and all the other resources provided, our
goal is to ensure the entire organization
is well aligned with a highly engaged
team dedicated to serving our members.

LOOKING AHEAD

Every year brings a new round of
challenges, and this appears to hold true
for 2011. We anticipate our financial
margin will continue to be under
pressure as a result of the low interest
rate environment and increased market
competition for members’ loans and
deposits. Cambrian is well positioned

to meet these challenges; however,
member support through the use of our
full suite of products and services

are an essential ingredient for our
continued success.

Our strategic priorities will continue to
focus on growing our membership and
increasing our members’ product use by
offering great rates, innovative solutions
and hassle-free reliable products and
service that meet their diverse needs.



SENIOR MANAGEMENT

CHIEF EXECUTIVE OFFICER

TOM BRYK
PRESIDENT AND

CORPORATE GOVERNANCE

Cambrian’s board of directors provides
the organization with strategic vision
and leadership to govern our credit
union. In addition, the board ensures
that the financial performance of

the credit union is maintained at the
highest level. Our ability to continue
this financial performance through a
disciplined approach is the anchor that
will hold us in place as markets and
economic conditions change. Finally,
the continued evolution of our risk
management policies and practices are
designed so that we can achieve our
objectives while staying within a prudent
risk framework.

On behalf of the board,

@wlg,;s,%w

Paul Holden, MNRM

JIM GRAPENTINE
CHIEF OPERATING OFFICER

BRUCE FINK
CHIEF FINANCIAL OFFICER

There remains a strong partnership
between the board and management
to further build and implement the
strategic vision of our credit union.

THANK YOU

While we provide our members with high
value financial products and services, it
is our members’ confidence, trust and
loyalty that enable us to rank among the
strongest credit unions in the province
and in the country.

Thank you to each and every one of
our valued members. We look forward
to the year ahead and will continue to
work hard to deserve your loyalty and
maintain your trust.

On behalf of management,

Tom Bryk, FCA
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Board of Directors

Meeting Attendance for 2010

DIRECTOR TERM MEETING ATTENDANCE RECORD

EXPIRES BOARD COMMITTEE
(attended/possible)

PAUL HOLDEN

PALL 2011 17117 212
gﬁg%l;SCHKE 2013 17/17 0/0
gﬁg%‘E{ACK 2012 14/17 6/6
E%SEET"(;'F’:R'E COUTURE 2011 17117 4/4
‘D\:-RAE';T%%RD 2011 13/17 33
SE{EE{{(}YRKARPYSHIN 2013 16/17 3/5
Eﬁ{AE'g'T‘Oﬁ'SA 2012 16/17 4/5

NOTE ON REMUNERATION
The aggregate amount of remuneration paid to all Directors in 2010 was $145,897.

The aggregate amount paid to all Directors as reimbursements for expenses on credit union business
in 2010 was $8,495.

As at December 31, 2010, the credit union Directors and Officers had loans with an aggregate
balance representing 0.06 of one percent of the credit union’s assets.
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Financial Statements 2010




Independent Auditor’s Report

March 16, 2011

To the Members of Cambrian Credit Union Limited

We have audited the accompanying financial statements of Cambrian Credit Union Limited,
which comprise the balance sheet as at December 31, 2010 and the statements of net
income, comprehensive income and retained earnings, and cash flows for the year then
ended, and the related notes including a summary of significant accounting policies.

Management’s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian generally accepted accounting principles, and for
such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our

audit. We conducted our audit in accordance with Canadian generally accepted auditing
standards. Those standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of

the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management,

as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained in our audit is sufficient and
appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial
position of Cambrian Credit Union Limited as at December 31, 2010 and the results of

its operations and its cash flows for the year then ended in accordance with Canadian
generally accepted accounting principles.

MM@M LLP

Chartered Accountants
Winnipeg, Canada
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Balance Sheet
As at December 31, 2010

(Thousands of Dollars) 2009
ASSETS
Cash on hand 5,524
Investments (note 2) 293,554
Loans outstanding — net of allowance for 10Ss (notes 3 and 4) 1,672,357
Property and equipment (note 5) 14,051
Other assets (note 6) 2,314
Future income taxes 285
1,988,085
LIABILITIES
Savings and deposits (note 7) 1,870,008
Accounts payable and accrued liabilities 5,534
1,875,542
MEMBERS’ EQUITY
Shares to be issued (note 8 (b)) 395
Members’ shares (note 9) 9,519
Retained earnings 102,629
112,543
1,988,085

See accompanying notes
On behalf of the Board:

@wlg,;s,%w

Paul Holden, MNRM
Board Chair

Howard Falk, CGA
Audit Committee Chair
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Statement of Net Income, Comprehensive Income
and Retained Earnings

For the year ended December 31, 2010

(Thousands of Dollars) 2009
Interest income
Members' loans 77,091 74,287
Investments 4,765 4,095
81,856 78,382
Interest expense
Members’ deposits 53,263 54,912
Net interest income 28,593 23,470
Other income 17,346 15,846
Net interest and other income 45,939 39,316
Operating expenses
Salaries and employee benefits 13,574 12,561
Administration 5,315 5,048
Premises 2,969 3,027
Member security (note 11) 1,980 1,109
Organizational (note 11) 1,270 1,100
25,108 22,845
Income before refunded service fees and income taxes 20,831 16,471
Refunded service fees (note 8(a)) 1,802 1,757
Income before income taxes 19,029 14,714
Provision for (recovery of) income taxes (note 13)
Current 3,781 1,826
Future (268) 110
3,513 1,936
Net income and comprehensive income for the year 15,516 12,778
Retained earnings — Beginning of year 102,629 90,122

118,145 102,900

Dividends — net of $121 (2009 — $124)
of taxes recoverable (note 8 (b)) (269) (271)

Retained earnings — End of year 117,876 102,629

See accompanying notes
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Statement of Cash Flows
For the year ended December 31, 2010

(Thousands of Dollars) 2009
CASH PROVIDED BY (USED IN)

Operating activities

Interest received 82,214 78,749
Interest paid (54,695) (54,936)
Payments to suppliers and employees (23,608) (21,986)
Other income received 17,346 15,846
Income taxes paid (2,405) (2,281)
Cash provided by operating activities 18,852 15,392
Investing activities

Loans issued (427,985) (392,619)
Loans repaid 282,486 267,228
Net loans to members (145,499) (125,391)
Increase in investments (28,258) (97,595)
Additions to property and equipment (4,041) (5,162)
Cash used in investing activities (177,798) (228,148)
Financing activities

Increase in members’ savings and deposits 161,197 215,349
Redemption of surplus and common shares (2,216) (2,139)
Issuance of common shares — membership P 3
Cash provided by financing activities 158,983 213,213
Net increase in cash during the year 37 457
Cash on hand - Beginning of year 5,524 5,067
Cash on hand - End of year 5,561 5,524

See accompanying notes
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Notes to Financial Statements
December 31, 2010

1. SIGNIFICANT ACCOUNTING POLICIES

These financial statements have been prepared in accordance with Canadian generally
accepted accounting principles, which require management to make estimates, and
assumptions that affect the reported amounts of assets, liabilities, revenue and expenses
and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of income and expenses during the reported period. Actual
results may differ from those estimates.

The significant accounting policies used in these financial statements are as follows:

Investments

Contract deposits are classified as held to maturity and are recorded at amortized cost. If
the market value of investments becomes lower than cost and this decline in the value is
considered to be other than temporary, the investments are written down to market value
and recorded in the statement of net income in the period. The Credit Union assesses
whether a financial asset is other than temporarily impaired by assessing whether there is
a significant or prolonged decline in fair value and objective evidence of impairment exists
such as financial difficulty, breach or default of contracts, probability of bankruptcy or
other financial reorganization.

Shares of Credit Union Central of Manitoba (“Central”) are classified as available for sale
and are not actively traded in a quoted market and are accordingly, recorded at cost.

Loans outstanding

Loans outstanding are initially recognized at fair value and are subsequently recorded at
amortized cost using the effective interest method of amortization. Loans are stated net
of an allowance established to recognize estimated probable losses. A loan is considered
non-performing when management has determined that there has been a deterioration
in credit quality of the loan and/or the loan is greater than 90 days past due. A loan is
considered impaired when the deterioration of credit quality is such that the Credit Union
no longer has reasonable assurance of timely collection of the full amount of principal
and interest. When a loan is considered impaired, the carrying amount of the loan is
reduced to its estimated realizable value. Estimated realizable amounts are determined
by estimating the fair value of security underlying the loans and deducting costs of
realization. In addition to a specific allowance against identified impaired loans, the Credit
Union maintains a non-specific allowance to cover impairment which is inherent in the
loan portfolio and is estimated based upon historical loss experience and prevailing
economic conditions. Accounts written off reduce the allowance.

Interest revenue on loans is recognized using the effective interest method. Interest is
accrued on non-performing loans until such time as it becomes apparent that loan is
impaired.

24 NOTES TO FINANCIAL STATEMENTS DECEMBER 31, 2010



Property held for resale is valued at the lower of cost and estimated net realizable value.
At December 31, 2010 there was no property held for sale.
Property and equipment

Property and equipment are recorded at cost. These assets are depreciated on a straight-
line basis to the statement of net income at the rates set out below:

Buildings 2.5%
Computer system 10% — 33%
Furniture and fixtures 20%
Security equipment 10%
Leasehold improvements 3.3% - 10%

Income taxes

Income taxes are provided for using the liability method. Under this method,

temporary differences are recorded using tax rates anticipated to be in effect when the
corresponding taxes will be paid or refunded. Temporary differences are differences
between the financial reporting and the income tax bases of the Credit Union’s allowance
for loss on loans outstanding, and property and equipment.

Translation of foreign currencies

Monetary assets and liabilities denominated in foreign currencies are translated into
Canadian dollars at the rates prevailing on the balance sheet date. Foreign exchange
gains and losses are recorded in Other income.

2. INVESTMENTS

(Thousands of Dollars) 2010 2009
Credit Union Central of Manitoba
Shares 16,346 16,347
Current account
Canadian — 1.00% 290,124 266,692
US. -0.15% 15,068 10,241

321,538 293,280

Credential Securities Inc. debenture,
non-interest bearing, repayable in 2020 250 250

Concentra Financial Services Association - shares 24 24

321,812 293,554
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3. LOANS OUTSTANDING

(Thousands of Dollars) 2010 2009
Consumer
Loans 151,924 137,581
Mortgages 992,750 909,232
Lines of credit 135,238 126,948
Commercial
Loans 21,132 24,780
Mortgages 489,537 441,606
Lines of credit 29,896 35,067
Accrued interest receivable 2,565 2,923
1,823,042 1,678,137
Less: Allowance for l0ss (note 4) (5,544) (5,780)
1,817,498 1,672,357

4. ALLOWANCE FOR LOSS

As at December 31, 2010, the Credit Union has recorded allowances for loss totalling
$5,544,000 (2009 - $5,780,000), consisting of $1,848,000 (2009 - $1,865,000) for

specific loans considered impaired and/or non-performing and $3,696,000
(2009 - $3,915,000) as a non-specific allowance.

The following schedule provides the total amount of allowance recorded for each major

loan category:

(Thousands of Dollars) 2010 2009
Gross loan Total Net loan  Gross loan Total  Net loan
balances allowance balances balances allowance balances
Non-performing
Consumer
Loans 737 354 383 810 350 460
Mortgages 4,082 130 3,952 3,682 36 3,646
Lines of credit 119 111 8 320 120 200
Commercial
Loans 14 7 7 1,008 51 957
Lines of credit 1,246 1,246 - 2,665 1,308 1,357
6,198 1,848 4,350 8,485 1,865 6,620
Performing 1,816,844 3,696 1,813,148 1,669,652 3,915 1,665,737
1,823,042 5,544 1,817,498 1,678,137 5,780 1,672,357
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The total allowance for loss consists of:

(Thousands of Dollars) 2010 2009
Specific  Non-specific
allowance allowance Total Total
Consumer

Loans 354 308 662 672
Mortgages 130 2,015 2,145 2,161
Lines of credit 111 275 386 417

Commercial
Loans 7 43 50 109
Mortgages - 994 994 1,030
Lines of credit 1,246 61 1,307 1,391
1,848 3,696 5,544 5,780

The change in the allowance for loss is as follows:
As at December 31, 2010:
(Thousands of Dollars) Balance — Loans Provision Balance —
beginning written off made in end of
of year in the year the year year
Consumer

Loans 350 (99) 103 354
Mortgages 36 - 94 130
Lines of credit 120 (93) 84 111

Commercial
Loans 51 (44) = 7
Lines of credit 1,308 - (62) 1,246
Total specific allowance 1,865 (236) 219 1,848
Non-specific allowance 3,915 - (219) 3,696
Total allowance 5,780 (236) - 5,544

DECEMBER 31, 2010 NOTES TO FINANCIAL STATEMENTS 27



As at December 31, 2009:

(Thousands of Dollars) Balance — Loans Provision Balance —
beginning written off made in end of
of year in the year the year year
Consumer

Loans 146 (159) 363 350
Mortgages 30 - 6 36
Lines of credit 79 (58) 99 120

Commercial
Loans 33 (10) 28 51
Mortgages - (7) 7 =
Lines of credit 1,348 - (40) 1,308
Total specific allowance 1,636 (234) 463 1,865
Non-specific allowance 4,378 - (463) 3,915
Total allowance for loss 6,014 (234) - 5,780

The fair value of the collateral held by the Credit Union as security for impaired and/or
non-performing loans as at December 31, 2010 was $4,350,000 (2009 - $6,620,000).
The Credit Union has estimated the fair value of collateral based on an updated
assessment of the security appraisal undertaken at the original funding assessment and
management’s knowledge of the market value of security.

Loans past due but not impaired or non-performing

A loan is considered past due when a counterparty has not made a payment by the
contractual due date. The following table presents the carrying value of loans that are past
due but not classified as impaired or non-performing because they are either (i) less than
90 days past due, or (ii) fully secured and collection efforts are reasonably expected to
result in repayment.

(Thousands of Dollars) 1 — 30 31 -60 61 — 89 90 days
days days days and greater Total
Consumer
Loans 5,361 151 120 9 5,641
Mortgages 23,042 367 488 7 23,904
Lines of credit - 27 5 13 45
Commercial
Loans 686 - - - 686
Mortgages 9,710 - - - 9,710
38,799 545 613 29 39,986
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The principal collateral the Credit Union holds as security for loans include (i) insurance,
and mortgages over residential lots and properties, (ii) recourse to business assets

such as real estate, equipment, inventory and accounts receivable, (iii) recourse to the
commercial real estate properties being financed, and (iv) recourse to liquid assets,
guarantees and securities. Valuations of collateral are updated periodically depending on
the nature of the collateral. The Credit Union has policies in place to monitor the existence
of undesirable concentration in the collateral supporting its credit exposure.

The Credit Union has a policy and procedures in place to control the risk that past due
loans will be rewritten or extended without the approval of senior management or the
Board of Directors (the “Board”) of the Credit Union. Loans that are greater than 30 days
past due cannot be rewritten without the approval of senior management of the Credit
Union. During the year ended December 31, 2010, there was $23,000 (2009 - $199,000)
in loans greater than 30 days past due that were rewritten on the approval of senior
management for the purpose of improving the Credit Union’s security position.

During the year ended December 31, 2010, the Credit Union did not acquire any assets
in respect of delinquent loans.

5. PROPERTY AND EQUIPMENT

(Thousands of Dollars) 2010 2009
Accumulated Accumulated

Cost depreciation Cost depreciation

Land 5,091 - 5,091 -
Buildings 7,847 1,478 4,973 1,353
Computer system 11,115 8,603 10,173 7,756
Furniture and fixtures 3,254 2,969 3,232 2,867
Security equipment 838 587 695 566
Leasehold improvements 3,762 1,490 3,762 1,333
31,907 15,127 27,926 13,875

Net book value 16,780 14,051

Assets acquired but not yet in use totalled $6,892,000 (2009 - $4,380,000) as at
December 31, 2010. Depreciation expense of $1,312,000 (2009 - $1,380,000) is
included in administration and premises expenses in the statement of net income,
comprehensive income and retained earnings.
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6. OTHER ASSETS

(Thousands of Dollars) 2010 2009
Accounts receivable 1,804 1,901
Prepaid expenses 375 413

2,179 2,314

7. SAVINGS AND DEPOSITS

(Thousands of Dollars) 2010 2009
Chequing accounts 150,645 137,810
Savings accounts 683,204 619,435
Guaranteed Investment Certificates 657,401 619,216
Registered retirement savings and income funds 515,087 468,684
Unclaimed accounts 112 107
Accrued interest 23,324 24,756

2,029,773 1,870,008

8. REFUNDED SERVICE FEES AND SHARE DIVIDEND

a) Refunded service fees

For 2010, refunded service fees of $1,802,000 (2009 - $1,757,000) were paid under the
refunded service fees program on qualifying service fees in the year to members having a
minimum threshold of business in the Credit Union. The refunded service fees will result
in income tax recoveries in the current year of $541,000 (2009 - $553,000).

b) Share dividend

In respect to 2010, the Board has declared a 4.50% (2009 - 4.50%) dividend on existing
common and surplus shares. The entire amount of the dividend of $390,000

(2009 - $395,000) will be used in 2010 to purchase surplus shares under the Credit
Union’s member equity plan. The share dividend will result in income tax recoveries in the
current year of $121,000 (2009 - $124,000).
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9. MEMBERS’ SHARES

Each member of the Credit Union has one vote, regardless of the number of shares a
member holds. Each member must purchase and hold one or more common shares.
At December 31, 2010, the number of members was 54,798 (2009 - 54,442).

Authorized share capital

a) Common shares

Authorized common share capital consists of an unlimited number of common shares
with an issue price of $5 and an unlimited number of common shares issued under the
refunded service program with an issue price of $0.01.

b) Surplus shares
Authorized surplus shares consist of an unlimited number of surplus shares, with an
issue price of $1.

Issued share capital

(Thousands of Dollars) 2010 2009

Surplus share capital

Beginning of year 8,299 8,159
Issued during the year
(previous year’s share dividends) (note 8 (b)) 395 500
Redemption of surplus shares (389) (360)
End of year 8,305 8,299
Common share capital
Beginning of year 1,220 1,239
Issued on application for membership 2 3
Issued based on Refunded Service Fee Program (note 8 (a)) 1,802 1,757
Redemption of common shares (1,827) (1,779)
End of year 1,197 1,220
Total share capital 9,502 9,519

The Board approved a special redemption of surplus shares in the amount of $170,000
(2009 - $141,000) which, together with regular redemptions of $219,000

(2009 - $219,000) comprised surplus shares redeemed during the year of $389,000
(2009 - $360,000).

The common share redemption of $1,827,000 (2009 - $1,779,000) consists of
redemption of $1,802,000 (2009 - $1,757,000) of common shares under the refunded
service fee program and $25,000 (2009 - $22,000) of regular redemptions.

Redemptions of share capital amounted to $2,216,000 (2009 - $2,139,000).
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10. CAPITAL DISCLOSURES

The Credit Union operates pursuant to the Credit Unions and Caisses Populaires Act
(Manitoba) (the “Act”). Regulations to the Act establish the following requirements with
respect to capital and liquidity reserves:

Capital requirements

The Credit Union shall maintain a level of capital, which is comprised of members’ equity
that meets or exceeds the following requirements:

a) its capital shall not be less than 5% of the book value of its assets;
b) its retained earnings shall not be less than 3% of the book value of its assets; and
c) a tiered level of capital shall not be less than 8% of the risk weighted value of its assets.

The Credit Union is in compliance with the capital requirements at December 31, 2010.

Liquidity reserve

The Credit Union shall maintain in cash on hand and investments in Central not less than
8% of its total members’ savings and deposits.

The Credit Union is in compliance with the liquidity reserve requirements at
December 31, 2010.

Capital and liquidity reserves are managed in accordance with policies established by
the Board and in relation to the capital requirements above. Management regards a
strong capital base as an integral part of the Credit Union’s strategy. All of the capital
requirements are monitored throughout the year, and modifications to the capital
management strategies are made as appropriate. The Credit Union makes periodic
dividend payments on eligible member shares, within the context of its overall capital
management plan.
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11. TRANSACTIONS WITH RELATED PARTIES, THE DEPOSIT
GUARANTEE CORPORATION OF MANITOBA AND CENTRAL

Directors, management and employees

All transactions with the Credit Union’s directors, management and employees were

in accordance with the statutes, by-laws and policies of the Credit Union. Outstanding
loans to directors and employees as at December 31, 2010 were 0.9% (2009 - 0.8%) in
aggregate of the assets of the Credit Union.

The Deposit Guarantee Corporation of Manitoba

The Deposit Guarantee Corporation of Manitoba (“Deposit Guarantee Corporation”) was
incorporated for the purpose of protecting the members of credit unions from financial
loss in respect of their deposits with credit unions and to establish sound procedures and
controls for credit unions. The Deposit Guarantee Corporation provides a safeguard of all
savings and deposits of members of Manitoba credit unions.

Transactions with the Deposit Guarantee Corporation included assessments of $1,810,000
(2009 - $956,000) and are recorded as member security expense.

Central

The Credit Union is a member of Central, which acts as a depository for surplus funds, and
makes loans to credit unions. Central also acts as a trade association for credit unions.

The Credit Union has in place a line of credit with Central in the amount of 10% of member
deposits. It was not utilized at December 31, 2010. The line of credit with Central is payable
on demand with interest payable on a variable rate basis which at year-end was 3.00%
(2009 - 2.77%). As collateral for the line of credit, the Credit Union has pledged its loans
outstanding. Interest paid on borrowings from Central during the year amounted to

nil (2009 - nil).

Other transactions with Central included income earned on investments referred to in
note 2 in the amount of $4,763,000 (2009 - $4,095,000) and fees assessed by Central
which include annual affiliation dues in the amount of $836,000 (2009 - $785,000),
recorded as organizational expenses.
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12. OBLIGATIONS UNDER OPERATING LEASES

Under the terms of premises leases, the Credit Union is committed to future aggregate
lease payments as follows:

(Thousands of Dollars)

2011 815
2012 612
2013 591
2014 576
2015 433
Thereafter 6,141

9,168

13. INCOME TAX RATE

At current levels of income, the Credit Union is subject to a tax rate of approximately
18% (2009 - 13%).

14. RISK MANAGEMENT

The Credit Union’s risk management policies are designed to identify and analyse risks,
to set appropriate risk limits and controls, and to monitor the risks and adherence to
limits by means of reliable and up-to-date information systems. The Credit Union follows
an enterprise risk management framework which involves identifying particular events

or circumstances relevant to its objectives, assessing them in terms of probability and
magnitude, determining a response strategy and monitoring progress. The Credit Union
regularly reviews its risk management policies and systems to take account of changes in
markets and products.

Risk management is carried out by management who reports to the Board. The Board
provides written principles for risk tolerance and overall risk management. Management
reports to the Board on the Credit Union’s compliance with the risk management
policies. In addition, the Credit Union maintains a Risk Management department,
which is responsible for the review of risk management and the Credit Union’s control
environment.

Financial instruments comprise the majority of the Credit Union’s assets and liabilities.
The Credit Union accepts deposits from members at both fixed and floating rates for
various periods and seeks to earn an interest rate margin by investing these funds in
high quality financial instruments - principally loans and mortgages. The primary types of
financial risk which arise from this activity are interest rate risk, credit risk, liquidity risk,
foreign exchange risk and price risk.
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The following table describes the significant financial instrument activity undertaken by
the Credit Union, the risks associated with such activities and the types of method used in
managing those risks.

ACTIVITY RISKS METHOD IN MANAGING RISKS

Savings and deposits  Sensitivity to changes in Asset-liability matching and
interest rates periodic use of derivatives

Investments Sensitivity to changes in Monitoring of investment

interest rates and credit risk  restrictions and counterparty risk

Loans to members Sensitivity to changes in Asset-liability matching and
interest rates and credit risk  periodic use of derivatives,
and monitoring of counterparty risk

Interest rate risk

Cash flow interest rate risk is the risk that the future cash flows of the Credit Union’s
financial instruments will fluctuate due to changes in market interest rates. Fair value
interest rate risk is the risk that the value of a financial instrument will fluctuate because of
changes in prevailing market interest rates. Net interest income reported in the statement
of net income, comprehensive income and retained earnings may increase or decrease

in response to changes in market interest rates. Accordingly, the Credit Union sets

limits on the level of mismatch of interest rate re-pricing that may be undertaken, which

is monitored by the Credit Union’s management and reported to the Board, which is
responsible for managing interest rate risk.

In managing interest rate risk, the Credit Union relies primarily upon use of asset-liability
and interest rate sensitivity models. Periodically, the Credit Union may enter into interest
rate swaps to adjust the exposure to interest rate risk by modifying the re-pricing of the
Credit Union’s financial instruments. The Credit Union has not entered into any interest
rate swaps in the current or prior year.

Sensitivity analysis is used to assess the change in value of the Credit Union’s financial
instruments against a range of incremental basis point changes in interest rates over a
twelve month period. Sensitivity analysis is calculated on a periodic basis and is reported
to the Board. Based on current portfolio of loans and deposits as at December 31, 2010,
the Credit Union estimates that an immediate and sustained 100 basis point increase

in interest rates would decrease net interest income by $418,000 over the next twelve
months while an immediate and sustained 100 basis point decrease in interest rates
would increase net interest income by $200,000 over the next twelve months.

Other types of interest rate risk may involve basis risk (the risk of loss arising from
changes in the relationship of interest rates which may not have identical characteristics,
for example the difference between prime rate and variable rate loans and variable rate
deposits) and prepayment risk (the risk of loss of interest income arising from the early
repayment of fixed rate mortgages and loans). These risks are also monitored on a regular
basis and are reported to the Board.
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The following schedule shows the Credit Union’s sensitivity to interest rate changes as at
December 31, 2010:

(Thousands of Dollars)

Expected re-pricing Interest Liabilities  Interest Asset
or maturity dates Assets rate % and equity rate % liability gap
Variable to 6 months 900,226 2.88 963,572 1.93 (63,346)
6 months to 1 year 89,441 4.86 212,590 3.69 (123,149)
1 to 2 years 201,189 5.19 283,382 4.22 (82,193)
2 to 3 years 215,641 5.05 203,693 441 11,948
3 to 4 years 322,480 4.57 89,690 3.69 232,790
4 1o 5 years 403,651 4.26 106,612 3.54 297,039
Over b years 9,387 4.16 144 3.45 9,243
2,142,015 1,859,683 282,332

Non-interest
rate sensitive 22,368 0.00 304,700 0.03 (282,332)
Total 2,164,383 2,164,383 -

The Credit Union’s major source of income is its financial margin, which is the difference
between income earned on investments and loans to members and interest paid to
members on their deposits. The objective of asset liability management is to match
interest-sensitive assets with interest-sensitive liabilities, thus controlling wide fluctuations
of income during periods of changing interest rates. Certain items on the balance sheet,
such as non-interest bearing member deposits and equity do not provide interest rate
exposure to the Credit Union. These items are reported as non-interest rate sensitive

on the schedule. The Credit Union may enter into interest rate swap contracts when its
portfolio is mismatched.

Credit risk

Credit risk is the risk that a Credit Union member or counterparty will be unable to pay
amounts in full when due. Impairment provisions are provided for losses that have been
incurred at the balance sheet date. Significant changes in the economy of Manitoba or
deteriorations in lending sectors which represent a concentration within the Credit Union’s
loan portfolio may result in losses that are different from those provided for at the balance
sheet date. Credit risk management is an integral part of the Credit Union’s activities.
Management carefully monitors and manages the Credit Union’s exposure to credit risk
by a combination of methods. Credit risk arises principally from lending activities that
result in member loans and advances, and investing activities that result in investments
in cash resources. There is also credit risk in unfunded loan commitments. The overall
management of credit risk is reported to Board.

Concentration of loans is managed by the implementation of sectoral and member specific
limits as well as the periodic use of syndications with other financial institutions to limit the
potential exposure to any one member.
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The Board is responsible for approving and monitoring the Credit Union’s tolerance

for credit exposures which it does through review and approval of the Credit Union’s
lending policies and through setting limits on credit exposures to individual members and
across sectors. The Credit Union maintains levels of borrowing approval limits and prior

to advancing funds to a member, an assessment of the credit quality of the member is
made. The Credit Union emphasises responsible lending in its relationships with members
and to establish that loans are within the member’s ability to repay, rather than relying
exclusively on collateral.

The classes of financial instruments to which the Credit Union is most exposed are loans
to members and investments.

At December 31, 2010, the maximum credit risk exposure of the Credit Union, without
taking account of any collateral or other credit enhancements was a follows:

(Thousands of Dollars)

Undrawn Total
Credit risk exposure Outstanding ~ commitments exposure
Investments 321,812 - 321,812
Consumer
Loans 151,924 - 151,924
Mortgages 992,750 20,853 1,013,603
Lines of credit 135,238 184,703 319,941
Commercial
Loans 21,132 200 21,332
Mortgages 489,537 46,797 536,334
Lines of credit 29,896 69,072 98,968
Letters of credit - 2,788 2,788
Total exposure 2,142,289 324,413 2,466,702
Investments

Credit risk arises from the investments in cash resources held by the Credit Union to meet
regulatory and internal liquidity requirements and for general business purposes. This
aspect of credit risk is principally managed by management who reports to the Board.
The managed assets consist of cash resources held with Central. All of the Credit Union’s
liquidity investments are held with Central. Central invests on behalf of the Credit Union
as per the investment policies approved by the Investment Committee of the Board of
Directors of Central. The investment policy requires that all investments are highly-rated
and that all of the assets are readily convertible to cash.
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Personal loans and residential mortgages

Loans to members consist of personal loans and lines of credit which are secured
by various types of collateral as required in the loans policy approved by the Board.
Unsecured personal loans are only granted on the basis of a properly qualified and
documented covenant value.

Residential mortgages to members, consist of $351,158,000 (2009 - $322,989,000)

in mortgages with an advance ratio of 80% to 95% of the appraised value which are
fully insured by either the Canadian Mortgage Housing Corporation or Genworth Capital,
$639,346,000 (2009 - $583,791,000) in conventional residential mortgages with an
original maximum advance ratio to 80% of the appraised value and $2,246,000

(2009 - $2,453,000) in residential mortgages with an original advance ratio to 85% of
the appraised value.

Commercial loans and lines of credit

The Credit Union often takes security as collateral in common with other lending
institutions. The Credit Union maintains guidelines on the acceptability of specific types of
collateral. Collateral may include mortgages over commercial properties and charges over
business assets such as premises, inventory and accounts receivable. Where significant
impairment indicators are identified, the Credit Union will take additional measures to
manage the risk of default, which may include seeking additional collateral.

The Credit Union has established guidelines to ensure that the Credit Union’s commercial
lending is well diversified by industry type, as follows:

(Thousands of Dollars) 2010 2009
Commercial rental 222,302 226,757
Residential rental 145,860 111,203
Health care 43,756 40,617
Accommodation and food services 18,989 25,986
Retail 15,917 17,856
Construction 7,543 10,456
Entertainment and recreation 10,496 8,970
Other 75,702 59,608

540,565 501,453

The credit quality of the commercial loan portfolio for those loans which are neither

past due or impaired can be assessed by reference to the Credit Union’s internal rating
system. The Credit Union assesses the probability of a default using internal rating tools
and taking into account statistical analysis as well as the experience and judgement of the
Credit department. Commercial loans to members are divided into eight segments and
are regularly reviewed and updated as appropriate. Loans in the lower segments are not
considered to be impaired taking into account the repayment status of the loans and the
estimated fair value of the collateral.
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(Thousands of Dollars) 2010 2009

Rating 1 — Excellent risk 5,109 3,236
Rating 2 — Very good risk 168,913 106,853
Rating 3 — Good risk 222,361 253,831
Rating 4 — Acceptable risk 118,730 122,512
Rating 5 — Caution risk 24,192 11,348

Rating 6 — At risk - -
Rating 7 — Impaired with no loan loss allowance - -
Rating 8 — Impaired with loan loss allowance 1,260 3,673

540,565 501,453

Liquidity risk

Liquidity risk is the risk that the Credit Union will encounter difficulty in raising funds to
meet its obligations to members and other liabilities. As disclosed in note 10, the Credit
Union is required to maintain in cash on hand and investments in Central not less than
8% of its total members’ savings and deposits. The Credit Union’s own risk management
policies require it to maintain sufficient liquid resources to cover cash flow imbalances, to
retain member confidence in the Credit Union and to enable the Credit Union to meet all
financial obligations. This is achieved through maintaining a prudent level of liquid assets,
through management control of the growth of the loan portfolio, and asset-liability maturity
management. Management monitors forecasts of the Credit Union’s liquidity requirements
on the basis of expected cash flows as part of its liquidity management. The Credit Union
also maintains a borrowing facility with CUCM in the amount of 10% of member deposits
as part of its liquidity management strategy.

The contractual maturity of recognized financial assets and liabilities is as follows:

(Thousands of Dollars) Payable on a fixed date

On Less than lto2 2to5 More than

demand 1 year years years 5 years Total
Cash on hand 5,561 - - - - 5,561
Investments 305,192 - - - 16,620 321,812
Loans outstanding 488,097 177,055 201,188 941,770 9,388 1,817,498
Accounts receivable - 1,804 - - - 1,804

Total financial assets 798,850 178,859 201,188 941,770 26,008 2,146,675

Savings and deposits 900,866 445,383 283,382 399,998 144 2,029,773
Accounts payable and

accrued liabilities - 6,842 - - - 6,842

Total financial liabilities 900,866 ~ 452,225 283,382 399,998 144 2,036,615
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Foreign exchange risk

Foreign exchange risk is not considered significant at this time as the Credit Union does
not engage in any active trading of foreign currency positions or hold significant foreign
currency denominated financed investments for an extended period.

Price risk

Price risk arises from changes in market risks, other than interest rate, credit, liquidity
or foreign exchange risk, causing fluctuations in the fair value or future cash flows of a
financial instrument. Price risk is not considered significant at this time.

15. FAIR VALUE OF FINANCIAL INSTRUMENTS

Differences between book value and fair value of the investments, loans outstanding,
savings and deposits, and other financial assets and liabilities are caused by differences
between the interest rate obtained at the time of the original investment, loan or deposit
and the current rate for the same product. Loans and deposits that are priced with variable
rates have a fair value equal to book value, as they are priced at current interest rates.

While fair value amounts are designed to represent estimates of the amounts at which
assets and liabilities could be exchanged in a current transaction between arm’s length
willing parties, the Credit Union normally holds all of its fixed term investments, loans

and deposits to their maturity date. Consequently, the fair values presented are estimates
derived by taking into account changes in the market interest rates and may not be
indicative of the net realizable value. Furthermore, as many of the Credit Union’s financial
instruments lack an available trading market, the fair value of loans and member deposits
with fixed rates are estimated using discounted cash flow models with discount rates based
on current market interest rates for similar types of instruments. The inputs to the valuation
model for fixed rate loans include scheduled loan amortization rates and estimated rates of
repayment with the future cash flows discounted using current market rates for equivalent
groups of mortgages or loans. The future cash flows on fixed rate deposits and fixed rate
borrowings are discounted to their estimated present value using a discount rate based on
current market rates for equivalent groups of fixed rate deposits.

The most significant assumption relates to the discount rates utilized. If the forward yield
curve of such instruments would increase by 100 basis points then the fair value of

loans outstanding and investments would decrease by approximately $35,963,000 and
the fair value of savings and deposits would increase by approximately $16,780,000.

A corresponding decrease of 100 basis points would result in the fair value of loans
outstanding and investments increasing by approximately $37,426,000 and the fair value
of savings and deposits decreasing by approximately $16,411,000.

The fair values disclosed exclude the values of assets and liabilities that are not considered
financial instruments such as land, buildings and equipment.

Financial assets and liabilities are recognized on the balance sheet at fair value, cost or
amortized cost according to the categories determined by the accounting framework for
financial instruments. The carrying values and fair values for each category of financial

asset and liability are presented in the following table:
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As at December 31, 2010:

(Thousands of Dollars) Financial assets Fair value
and financial greater (less)
Held for liabilities at cost Estimated than book
trading  or amortized cost fair value value
Assets
Cash on hand 5,561 - 5,561 -
Investments - 321,812 321,812 -
Loans outstanding - 1,817,498 1,843,474 25,976
Accounts receivable 1,804 - 1,804 -
Total financial assets 7,365 2,139,310 2,172,651 25,976
Liabilities
Savings and deposits - 2,029,773 2,009,410 (20,363)
Accounts payable and
accrued liabilities - 6,842 6,842 -
Total financial liabilities - 2,036,615 2,016,252 (20,363)
As at December 31, 2009:
(Thousands of Dollars) Financial assets Fair value
and financial greater (less)
Held for liabilities at cost Estimated than book
trading  or amortized cost fair value value
Assets
Cash on hand 5,524 - 5,624 -
Investments - 293,554 293,554 -
Loans outstanding - 1,672,357 1,701,528 29,171
Accounts receivable 1,901 - 1,901 -
Total financial assets 7,425 1965911 2,002,507 29,171
Liabilities
Savings and deposits - 1,870,008 1,807,213 (62,795)
Accounts payable and
accrued liabilities - 5,534 5,534 -
Total financial liabilities - 1,875,542 1,812,747 (62,795)
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16. PENSION PLAN

The Credit Union has a defined contribution pension plan for qualifying employees.

The contributions are held in trust by the Co-operative Superannuation Society Limited
and are not recorded in these financial statements. The Credit Union matches employee
contributions at a rate of 6% of the employee salary. The expense and payments for the
year ended December 31, 2010 were $628,000 (2009 - $583,000) and are recorded
as salaries and employee benefits. As a defined contribution pension plan, the Credit
Union has no further liability or obligation for future contributions to fund benefits to
plan members.

17. COMPARATIVE FIGURES

Certain of the prior year’s figures have been reclassified to conform to the current year’s
presentation of the financial statements.
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Cambrian History

Since 1959, Cambrian has grown partly through mergers with other credit unions to
become one of Manitoba’s largest credit unions.

Every merger represented a coming together for one purpose only — to meet
members’ ever changing needs.

1998
Manitoba Teachers’ Credit Union

1988

Heritage (Holy Cross)
Norwood/St. Boniface Legion,
Canada Packers, Foundry,
Westeel, Kane Equipment,
Campus, Shell, Holy Family,
Norwood — Winakwa,

St. Eugene

1986

Cambrian Credit Union — name
change to reflect strength and
diversity of the organization

1985

Canadian Foresters (St. John)
Eagles

1982

Italia (Holy Rosary)
Netherlands

1981

Selkirk Industrial (Manitoba
Rolling Mills)

1980

Winnipeg Terminal

West End, Stovel-Advocate,
Paper Products, Winnipeg
General Hospital, Paulin
Chambers

Weston Bakeries

Public Press

Manitoba Bridge & Engineering
Railwaymen’s

Unicity (CB of RT & GW)
Commercial Telegraphers
Starlink

Filipino

1979

Building Products

Swift Canadian

1977

Winnipeg South

Ignatius, Brebeuf, Cornish,a
Winnipeg Municipal Hospital
Christie Brown

Strotco

1970

Selkirk

1970s

Sherwilco

Continental Can

Moore Business Forms
Iron Workers

Winnipeg Housewives
1962

Manitoba Co-Op Wholesale
1960s

MCI

Ideal Brass

Our predecessors:
1957
Co-operators Credit Union

1953
Service Credit Union
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Corporate Information

Head Office 225 Broadway, Winnipeg, Manitoba, R3C 5R4, (204) 925-2600

HEAD OFFICE MANAGEMENT

Tom Bryk
President & Chief Executive Officer

Bruce Fink
Chief Financial Officer

Jim Grapentine
Chief Operating Officer

David Mortimer
Senior Vice-President, Retail Banking

Connie Clarke
Vice-President,
Systems & Administration

lan Dimerman
Vice-President, Commercial Services

Lynne Mackan-Roy
Vice-President,
Information Systems & Technology

Rick Male
Vice-President,
Retail Credit & Support Services
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Bernice McClintock
Vice-President, Retail Sales & Service

Christina Semaniuk
Vice-President, Human Resources

Joanne Simes
Vice-President, Risk Management

Kim Wentz
Vice-President,
Marketing & Communications



MANAGER/BRANCH

Lorne Warren — Bison
60 Bison Drive (204) 925-2660

Maggie Kubas — Henderson
1366 Henderson Highway (204) 925-2630

Dallas Molloy — Marion Street
255 Marion Street (204) 925-2620

Cheryl Jones — McPhillips
2136 McPhillips Street (204) 925-2640

Lewis Penner — Pembina
735 Pembina Highway (204) 925-2670

David Ross — Regent
100-855 Regent Avenue (204) 925-2755

Cindy Gerry — St. James
1-3421 Portage Avenue (204) 925-2748

David Gregg — St. Vital
1602 St. Mary’s Road (204) 925-2680

Craig Giesbrecht — Selkirk
282 Main Street, Selkirk (204) 482-1810

John Coutris — Southdale Square
190-115 Vermillion Road (204) 925-2690

Glenn Solar — Wall Street
910 Wall Street (204) 925-2650

CREDENTIAL SECURITIES INC.

1-225 Broadway
(204) 925-7510

Darell Claeys, FMA
Investment Services Manager
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We will continue to grow and
serve our members by staying
focused on our core values.







Cambrian

CREDIT UNION






